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'XQKROPH�2OG�6FKRRO 
��0DUNHW�5DVHQ�5RDG� 

'XQKROPH 
/LQFROQ�/1���45 

7HOHSKRQH���������������� 



 

�� 
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1RWHV�WR�WKH�)LQDQFLDO�6WDWHPHQWV� 

IRU�\HDU�HQGLQJ����0DUFK����� 
 

$FFRXQWLQJ�3ROLFLHV 
 

�� $FFRXQWLQJ�FRQYHQWLRQ 

 7KHVH�ILQDQFLDO�VWDWHPHQWV�KDYH�EHHQ�SUHSDUHG�XQGHU�WKH�KLVWRULFDO�
 FRVW�FRQYHQWLRQ� 

�� $IILOLDWLRQ�IHHV��VDOHV�RI�SXEOLFDWLRQV�DQG�$*0�DQG�&RQIHUHQFH�
IHHV 

 $PRXQWV�LQ�UHVSHFW�RI�WKLV�LQFRPH�DUH�LQFOXGHG�ZLWKLQ�WKH�ILQDQFLDO�
 VWDWHPHQWV�DV�DQG�ZKHQ�WKH\�DUH�UHFHLYHG� 

�� ,QWHUHVW�RQ�GHSRVLW�DFFRXQW 

 $PRXQWV�LQ�UHVSHFW�RI�WKLV�LQFRPH�DUH�LQFOXGHG�ZLWKLQ�WKH�ILQDQFLDO�
 VWDWHPHQWV�DV�DQG�ZKHQ�WKH\�DUH�UHFHLYHG� 

�� ,QFRPH�DQG�H[SHQGLWXUH 

 $OO�LQFRPH��H[SHQGLWXUH��FUHGLWRUV�DQG�GHEWRUV�IRU�WKH�ILQDQFLDO�\HDU�
 HQGLQJ����0DUFK������LV�DFFRXQWHG�IRU� 
 

 

$8',7�23,1,21 

,� KDYH� H[DPLQHG� WKH� DFFRXQWV� RI� WKH� /LQFROQVKLUH� $VVRFLDWLRQ� RI� /RFDO�
&RXQFLOV�IRU�WKH�\HDU�HQGHG����0DUFK�������DQG�FRQVLGHU�WKHP�WR�EH�D�
WUXH�DQG�DFFXUDWH�VWDWHPHQW�RI� WKH�ILQDQFLDO�DFWLYLWLHV�RI� WKH�$VVRFLDWLRQ�
EDVHG�RQ�WKH�LQIRUPDWLRQ�SURYLGHG�� 
 

����������������������������������������&KULV�+HZLV 
����������������������������������������$XGLWRU�������� 



 

��� 

 

%DODQFH�6KHHW�DW����0DUFK����� 

 

 
&XUUHQW�$VVHWV ����  ����  

&R-RS�&XUUHQW�$FFRXQW ������  ������  
&R-RS�'HSRVLW�$FFRXQW ������  ������  
'HEWRUV ������  ������  
3UHSD\PHQWV ��  �����  

  �������  ������� 

&XUUHQW�/LDELOLWLHV     

&UHGLWRUV ���  ���  
$GYDQFH�VDOHV�-�$QQXDO�7UDLQLQJ�
6FKHPH ����  �����  

$GYDQFH�VDOHV�-�$QQXDO�6XEVFULSWLRQV ������  ������  
$FFUXDOV �����  �����  
'HIHUUHG�,QFRPH �����  �����  
9$7 ������  ������  

  �������  ������� 
     

7RWDO�$VVHWV�OHVV�&XUUHQW�/LDELOLWLHV  ������  ������ 

     

&DSLWDO�DQG�5HVHUYHV     
*HQHUDO�5HVHUYH ������  ������  

7UDLQLQJ�5HVHUYH ������  ������  

1HW�6XUSOXV�IRU�WKH�\HDU �����  �����  

  ������  ������ 

     

   � � 

     

 

�� 

/LQFROQVKLUH�$VVRFLDWLRQ�RI�/RFDO�&RXQFLOV� 

&RXQW\�&RPPLWWHH�-��DV�DW���������� 

 
3UHVLGHQW 
&OOU�'�*OHQQ 

 
9LFH-3UHVLGHQWV 
0U�-'0�5RVH 
0U�3�:DOWRQ 

 
&RXQW\�&RPPLWWHH 

 
����������������������������&KDLUPDQ�������������������������������������������������9LFH�&KDLUPDQ�� 
������������������������&OOU��$-�+RZDUG��  ������������������������&OOU�$�*UHHQZD\ 

7UHDVXUHU�� 
0U�0�3DVVILHOG���������� 

 
&RPPLWWHH�PHPEHUV�� 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
&OOU�&�%UHZLV���/LQFROQVKLUH�&RXQW\�&RXQFLO� 

 
 

&KLHI�([HFXWLYH 
0UV�.�(YDQV 

 
����� 

7UDLQLQJ�	�6XSSRUW�2IILFHU�����������������������������������������������������������
�0UV�'�/RFNHU��������������������������������������������������������������� 

 
 

$GPLQLVWUDWLRQ�2IILFHU 
0UV�/�:HVWPDQ 

� 
&OOU�9�*HPPHOO 
&OOU�0�*UH\ 
&OOU�6�3DUNHU 
&OOU�/�5HHVRQ 
&OOU�'�6PLWK 
0UV�-�%URZQ 
0U�6�)OHWFKHU� 
&OOU�1�+RUQVH\ 

 

 
&OOU�+�%LVQDXWKVLQJ 

&OOU�5�&URVV 
&OOU�-�)LQHJDQ 
&OOU�%�-RKQVRQ 
&OOU�-�.LOFR\QH 
&OOU�'�6XLWHU� 
&OOU�.�/RFNH 



 

�� 

 
&KDLUPDQ¶V�5HSRUW 

 
 

,Q�P\�ODVW�UHSRUW�,�SRLQWHG�RXW�WKDW�WKHUH�ZHUH�VHYHUDO�LVVXHV�ZLWKLQ�WKH�
QDWLRQDO�JRYHUQPHQW�FRQWH[W�WKDW�ORFDO�FRXQFLOV�QHHGHG�WR�NHHS�WKHLU�
H\H�RQ�DV�WKHUH�ZRXOG�EH�FRQVHTXHQFHV�DULVLQJ�DW�RXU�OHYHO�DV�WKHVH�
LVVXHV�UHVROYHG�WKHPVHOYHV��+RZHYHU��LQ�P\�RSWLPLVP�DW�WKH�WLPH��,�
WKRXJKW�WKDW�PRVW�LVVXHV�ZRXOG�UHVROYH�WKHPVHOYHV�E\�WKH�WLPH�,�QH[W�
DGGUHVVHG�\RX�LQ�P\�UHSRUW��+RZHYHU��VRPH�PDWWHUV�FRQWLQXH�WR� 
SHUSOH[�XV� 
 
2QH�RI�P\�PDLQ�FRQFHUQV�ODVW�WLPH�ZDV�WKH�HIIHFW�WKDW�UHVROYLQJ�WKH�
%5(;,7�VLWXDWLRQ�ZRXOG�KDYH��HVSHFLDOO\�WKH�UHSDWULDWLRQ�RI�(8�ODZV�
LQWR�WKH�8.�PXOWL-OD\HUHG�GHPRFUDWLF�V\VWHP�DQG�ZKLFK�RI�WKRVH�ZRXOG�
ILOWHU�GRZQ�WR�XV�DW�WRZQ�	�SDULVK�OHYHO��7ZHOYH�PRQWKV�RQ�DQG�ZH�DUH�
VWLOO�VZLPPLQJ�DURXQG�LQ�WKH�SRRO�RI�%UH[LW�WHUPLQRORJ\��³KDUG´���³VRIW´��
³QR-GHDO´��´VHPL´��³EDFN-VWRS´�%UH[LW��ZLWKRXW�WKH�VOLJKWHVW�FOXH�DV�WR�
KRZ�ZH�ZLOO�EH�DIIHFWHG�EXW�VDIH�LQ�WKH�NQRZOHGJH�WKDW�VRPH�VRUW�RI�
%UH[LW�ZLOO�KDSSHQ�LQ�0DUFK�QH[W�\HDU� 
 
2WKHU�QDWLRQDO�PDWWHUV�WR�ZDWFK�RXW�IRU�DUH�- 
· 7KH�ILUVW�DXWXPQDO�EXGJHW�VSHHFK 
· 7KH�UHYLVHG�YHUVLRQ�RI�133)��1DWLRQDO�3ODQQLQJ�3ROLF\�)UDPH�

ZRUN� 
· 3RVVLEOH�UHYLVLRQV�WR�WKH�FRXQFLOORUV�FRGH�RI�FRQGXFW�OHJLVODWLRQ 
1R�GRXEW�WKHVH�ZLOO�DOO�UHVXOW�LQ�VRPH�VRUW�RI�HIIHFW�EHLQJ�H[SHULHQFHG�
DW�RXU�OHYHO�DQG�KHUH�DW�WKH�FRXQW\�DVVRFLDWLRQ�ZH�ZLOO�EH�ZRUNLQJ�KDUG�
WR�GLVVHPLQDWH�ZKDWHYHU�WKDW�DPRXQWV�WR�WKURXJK�RXU�DGYLFH�DQG�WUDLQ�
LQJ�VFKHPHV��PRUH�RQ�WKLV�EHORZ�� 
 
4XLWH�RXW�RI�FKDUDFWHU�RQH�JRRG�SLHFH�RI�QHZV�FDPH�RXU�ZD\��7KH�,Q�
IRUPDWLRQ�&RPPLVVLRQHU�OLVWHQHG�WR�RXU�VHFWRU¶V�ZDUQLQJV�RYHU�WKH�LP�
SRVLWLRQ�RI� WKH� QHHG� IRU� DOO� FRXQFLOV�� UHJDUGOHVV� RI� VL]H�� WR� DSSRLQW� D�
TXDOLILHG� '32� �'DWD� 3URWHFWLRQ�2IILFHU���:KLOVW� PDLQWDLQLQJ� WKH� YLHZ�
WKDW�DOO� ORFDO�DXWKRULWLHV� VKRXOG� VWLOO� FRPH�XQGHU� WKH� UHPLW�RI� WKH�QHZ�
*'35��*HQHUDO�'DWD�3URWHFWLRQ�5HJXODWLRQV��OHJLVODWLRQ��VKH�UHIHUUHG�
WR�WKHUH�EHLQJ�DOWHUQDWLYH�URXWHV�WKDW�ZRXOG�EH�HTXDOO\�DFFHSWDEOH�DQG�
WKDW�VKH�UHJDUGV�WKH�LVVXH�RI�FRPSOLDQFH�ZLWK�WKH�QHZ�UXOHV�DV�³EHLQJ�
D�MRXUQH\�UDWKHU�WKDQ�D�GHVWLQDWLRQ�LQ�LWVHOI´�� 

 

 

��� 

,QFRPH�DQG�([SHQGLWXUH�$FFRXQW�-�\HDU�HQGLQJ����0DUFK����� 

,QFRPH �������-�������� �������-������� 
$IILOLDWLRQ�)HHV��� ������ ������ 
/RFDO�&RXQFLO�5HYLHZ ����� ���� 
2WKHU�3XEOLFDWLRQV ��� ���� 
/$/&�1HZV ��� ��� 
)HPDOF � ���� 
%DQN�,QWHUHVW �� �� 
/$/&�$*0�	�&RQIHUHQFH ��� ��� 

7UDLQLQJ�6HPLQDUV ������ ������ 
3RVWDJH ��� �� 
2WKHU�,QFRPH ����� ��� 
/RFDO�&RXQFLO�$ZDUG�6FKHPH� ��� ��� 
*UDQWV ����� ���� 
7UDQVSDUHQF\�)XQG��1$/&� ������ ������ 

3DUWQHUVKLS�:RUNLQJ—7UDLQLQJ�(YHQWV ����� ����� 

727$/ ������� ������� 

([SHQGLWXUH   
1$/&�6XEVFULSWLRQ ������ ������ 
$GPLQLVWUDWLRQ�)HH ������ ������ 
6WDII�7UDYHO�	�6XEVLVWHQFH ��� ��� 
0HPEHUV�7UDYHO�	�6XEVLVWHQFH� ��� ��� 
$VVRFLDWLRQ�0HHWLQJV�-�URRP�KLUH �� ��� 
7UDLQLQJ�6HPLQDUV��H[FOXGLQJ�VWDIILQJ�FRVWV� ������ ������ 
$*0�	�&RQIHUHQFH�-�1$/& ��� ��� 
$*0�	�&RQIHUHQFH�-/$/& ����� ��� 

)(0$/&�([SHQVHV ��� ��� 
/RFDO�&RXQFLO�5HYLHZ ����� ���� 
2WKHU�3XEOLFDWLRQV ����� ��� 
/RFDO�&RXQFLO�$ZDUG�6FKHPH ��� �� 
+5�6XSSRUW��MRLQW�FRQWUDFW�ZLWK�RWKHU�)(0$/&�PHPEHUV� ��� ���� 
3ULQWLQJ��6WDWLRQHU\��3KRWRFRS\LQJ ����� ���� 
2IILFH�,7�-�UHSDLU��UHQHZDO��SULQWHU�FRQVXPDEOHV���ZHEVLWH ����� ���� 

2IILFH�HTXLSPHQW�-�UHSDLU�DQG�UHQHZDO ��� ��� 
3RVWDJH�	�WHOHSKRQH�FRVWV ����� ���� 
5HQW�DQG�5DWHV� ����� ���� 
(OHFWULFLW\� ����� ���� 
,QVXUDQFH� ��� ��� 
$XGLW�)HH ��� ��� 
'DWD�3URWHFWLRQ�)HH �� �� 
%DQN�FKDUJH�	�%DG�GHEW�ZULWH�RII�IURP� �� ���� 
$GYHUW�UHFUXLWPHQW � � 
7UDQVSDUHQF\�)XQG��1$/&� ������ ������ 

727$/ ������� ������� 

%$/$1&( ����� ���� 

   
   



 

��� 

6WDWHPHQW�RI�&RXQW\�&RPPLWWHH¶V�5HVSRQVLELOLWLHV 

 

,W� LV� WKH� UHVSRQVLELOLW\� RI� WKH� &RPPLWWHH� WR� REWDLQ� DXGLWHG� ILQDQFLDO�������
VWDWHPHQWV�IRU�HDFK�ILQDQFLDO�\HDU�ZKLFK�JLYH�D�WUXH�DQG�IDLU�YLHZ�RI�WKH�
VWDWH� RI� DIIDLUV� RI� WKH� $VVRFLDWLRQ�� DQG� RI� LWV� ILQDQFLDO� DFWLYLWLHV� IRU� WKDW���
SHULRG�� � ,Q� SUHSDULQJ� WKRVH� ILQDQFLDO� VWDWHPHQWV�� WKH� FRPPLWWHH� LV��������
UHTXLUHG�WR� 

 

· 6HOHFW�VXLWDEOH�DFFRXQWLQJ�SROLFLHV�DQG�DSSO\�WKHP�FRQVLVWHQWO\� 

· 0DNH�MXGJHPHQWV�DQG�HVWLPDWHV�WKDW�DUH�UHDVRQDEOH�DQG�SUXGHQW� 

· (QVXUH� WKDW� DSSOLFDEOH� DFFRXQWLQJ� VWDQGDUGV� KDYH� EHHQ� IROORZHG��
VXEMHFW� WR�DQ\�PDWHULDO�GHSDUWXUHV�GLVFORVHG�DQG�H[SODLQHG� LQ� WKH�
ILQDQFLDO�VWDWHPHQWV� 

· 3UHSDUH�WKH�ILQDQFLDO�VWDWHPHQWV�RQ�WKH�JRLQJ�FRQFHUQ�EDVLV�XQOHVV�
LW� LV� LQDSSURSULDWH� WR�SUHVXPH� WKDW� WKH�$VVRFLDWLRQ�ZLOO� FRQWLQXH� LQ�
EXVLQHVV� 

 

7KH�&RPPLWWHH� LV� UHVSRQVLEOH� IRU� WKH� NHHSLQJ� RI� SURSHU� UHFRUGV� ZKLFK�
GLVFORVH� ZLWK� UHDVRQDEOH� DFFXUDF\� DW� DQ\� WLPH� WKH� ILQDQFLDO� SRVLWLRQ� RI�
WKH�$VVRFLDWLRQ��DQG�WR�HQDEOH� LW� WR�HQVXUH�WKDW� WKH�ILQDQFLDO�VWDWHPHQWV�
FRPSO\� ZLWK� UHOHYDQW� DFFRXQWLQJ� VWDQGDUGV� DQG� OHJLVODWLRQ�� � ,W� LV� DOVR����
UHVSRQVLEOH�IRU�VDIHJXDUGLQJ�WKH�DVVHWV�RI�WKH�$VVRFLDWLRQ�DQG�IRU�WDNLQJ�
UHDVRQDEOH� VWHSV� IRU� WKH� SUHYHQWLRQ� DQG� GHWHFWLRQ� RI� IUDXG� DQG� RWKHU���
LUUHJXODULWLHV� 

 

6LJQHG�RQ�EHKDOI�RI�WKH�&RPPLWWHH������������  ����&OOU��$-�+RZDUG
     &KDLUPDQ 

 

�� 

,Q�RWKHU�ZRUGV��LI�D�FRXQFLO�FDQ�SURYH�LW�LV�FRPPLWWHG�WR�ILQGLQJ�DQ�DO�
WHUQDWLYH�VROXWLRQ�WKDW�LV�SUDJPDWLF��IDLU�DQG�SURSRUWLRQDWH�WKH\�ZLOO�EH�
GHHPHG�DV�EHLQJ�LQ�FRPSOLDQFH��,W�ZDV�DOVR�JRRG�WR�KHDU�KHU�FRPPLW�
WR�ZRUNLQJ�ZLWK�RXU�QDWLRQDO�DVVRFLDWLRQ�WR�ILQG�DOWHUQDWLYH�VROXWLRQV�
WKDW�FDQ�EH�LQFOXGHG�LQ�WKH�OHJLVODWLRQ�DW�VRPH�WLPH�LQ�WKH�IXWXUH�� 
 
'XULQJ�WKH�SDVW�\HDU�/$/&�KDV�FRQWLQXHG�WR�EH�SDUW�RI�)(0$/&�
�)HGHUDWLRQ�RI�(DVW�0LGODQGV�$VVRFLDWLRQV�RI�/RFDO�&RXQFLOV��DQG�
ZKLOVW�LW�IHOO�WR�XV�LQ�/LQFROQVKLUH�WR�SURYLGH�WKH�VHFUHWDULDW�DQG�FKDLU�RI�
WKH�RUJDQLVDWLRQ�PXFK�RI�WKLV�KDG�WR�EH�GRQH�LQ�P\�DEVHQFH�IURP�WKDW�
FKDLU��8QIRUWXQDWHO\�WKH�\HDU�WXUQHG�RXW�WR�EH�RQH�WKDW�LQFOXGHG�KDY�
LQJ�WR�ORRN�DIWHU�D�FORVH�IDPLO\�PHPEHU�GXULQJ�D�VHULRXV�LOOQHVV�DQG�
PDQ\�YLVLWV�WR�KRVSLWDO�–�PRVW�RI�ZKLFK�VHHPHG�WR�FRLQFLGH�ZLWK�)(�
0$/&�PHHWLQJ�GD\V��+RZHYHU�WKH�UHJXODU�PHHWLQJV�VWLOO�SURYLGH�LGHDO�
RSSRUWXQLWLHV�IRU�WKH�PHPEHU�DVVRFLDWLRQV�WR�H[FKDQJH�LGHDV�RQ�PD�
MRU�WRSLFV�OLNH�*'35��FOHUN¶V�FRQWUDFWV��DXGLW�DUUDQJHPHQWV�HWF�DQG�
SURYLGH�D�VSULQJERDUG�WR�SXVK�LVVXHV�DW�1$/&��1DWLRQDO�$VVRFLDWLRQ�
RI�/RFDO�&RXQFLOV��DV�D�FROOHFWLYH�UDWKHU�WKDQ�LQGLYLGXDOO\��:H�HYHQ�
FRD[HG�WKHLU�&KLHI�([HFXWLYH�DQG�&KDLU�WR�DWWHQG�RQH�RI�WKH�PHHWLQJV�
ZKHUH�,�WKLQN�LW�LV�IDLU�WR�VD\�WKH\�OHIW�XV�ZLWK�WKH�FOHDU�XQGHUVWDQGLQJ�
RI�KRZ�ZH�GLGQ¶W�DOZD\V�DJUHH�ZLWK�WKHLU�DFWLRQV�RU�LQDFWLRQV� 
 
$WWHQGLQJ�WKH�UHJXODU�1$/&�PHHWLQJV�LV�SDUW�RI�WKH�UROH�,�XQGHUWDNH�
RQ�\RXU�EHKDOI�LQ�P\�UROH�DV�\RXU�FKDLU�DQG�RQFH�D�\HDU�WKH�PHHWLQJ�
DOVR�LQFOXGHV�WKH�RSSRUWXQLW\�WR�OREE\�ORFDO�03¶V��,Q�SUHYLRXV�\HDUV�
WKLV�KDG�EHHQ�D�ELW�RI�D�QRQ�HYHQW�EXW�WKLV�\HDU�,�KDG�WKH�FKDQFH�WR�
VSHDN�ZLWK��6LU�(GZDUG�/HLJK��9LFWRULD�$WNLQV��-RKQ�+D\HV�DQG�'U�
&DUROLQH�-RKQVRQ�RQ�WKH�GD\�DQG�PDNH�DUUDQJHPHQWV�WR�PHHW�.DUHQ�
/HH�	�0DWW�:RUPDQ�VXEVHTXHQWO\�DV�WKH\�ZHUH�XQDYDLODEOH�RQ�WKH�
GD\� 
 
(DFK�03�ZDV�SUHVHQWHG�ZLWK�D�VPDOO�SDFN�RI�GRFXPHQWV�VXPPDULV�
LQJ�WKH�ZRUN�GRQH�E\�WKLV�DVVRFLDWLRQ�DQG�RXWOLQLQJ�WKH�FXUUHQW�LVVXHV�
WKDW�FRQFHUQ�WRZQV�	�SDULVKHV�DFURVV�WKH�FRXQW\��7KHVH�DUH�WKH�RQHV�
WKDW�,�RXWOLQHG�LQ�WKH�PHHWLQJV�- 
 
· 7KH�LPSRUWDQFH�RI�PDLQWDLQLQJ�FRDVWDO�GHIHQFHV�WR�SURWHFW� 
 SHRSOH��ORFDO�HFRQRPLHV�DQG�WKH�DJULFXOWXUDO�LQGXVWULHV 



 

�� 

· %URDGEDQG�DQG�KRZ�WRR�PXFK�RI�RXU�DUHD�LV�SRRUO\�VHUYHG�RU�KDV�
QR�VHUYLFH�DW�DOO 

· 3ODQQLQJ�LVVXHV��LQ�JHQHUDO���EXW�DOVR�VSHFLILFDOO\�KRZ�GHYHORSHUV�
ZULJJOLQJ�RXW�RI�V����DJUHHPHQWV�KROGV�FRPPXQLWLHV�EDFN��DV�GR�
H[WDQW�SHUPLVVLRQV 

· *'35�DQG�WKH�HIIHFW�LW�KDG�GLVSURSRUWLRQDWHO\�RQ�VPDOOHU�FRXQFLOV 
· 3UHFHSW�FDSSLQJ��+RZ�WKLV�ZDV�QRW�D�VXLWDEOH�WRRO�LQ�HQFRXUDJLQJ�

FRXQFLOV�WR�WDNH�RQ�UHVSRQVLELOLWLHV�ZKHUH�KLJKHU�DXWKRULWLHV�ZHUH�
FXWWLQJ�EDFN�VHUYLFHV�GXH�WR�DXVWHULW\�PHDVXUHV�UHGXFLQJ�JRYHUQ�
PHQW�IXQGLQJ�JUDQWHG�WR�FRXQW\�	�GLVWULFW�FRXQFLOV�� 

 
7KH�UHVSRQVH�IURP�WKH�03¶V�DFURVV�WKH�ERDUG�KDV�EHHQ�SDWFK\��VRPH�
UHVSRQGLQJ�ZLWK�HQWKXVLDVP�IRU�RXU�ZRUN�DQG�HPSDWKLVLQJ�ZLWK�RXU� 
SRVLWLRQ�ZKLOVW�RWKHUV�DSSHDU�WR�EH�PHUHO\�JLYLQJ�OLS�VHUYLFH�WR�RXU� 
$JHQGD��,�FRQVLGHU�WKLV�WR�EH�ZRUN�LQ�SURJUHVV�WKDW�QHHGV�WR�EH�SUR�
JUHVVHG�HYHU\�\HDU�DV�LW�LV�YLWDOO\�LPSRUWDQW�WKDW�ZH�HQJDJH�ZLWK�RXU�
HOHFWHG�PHPEHUV�LQ�:HVWPLQVWHU�LI�ZH�KDYH�DQ\�KRSH�RI�JHWWLQJ�QDWLRQ�
DO�JRYHUQPHQW�WR�JLYH�ORFDO�FRXQFLOV�WKH�UHVSHFW�WKDW�ZH�GHVHUYH� 
 
7KH�\HDU�MXVW�HQGHG�SDVVHG��RQFH�DJDLQ��ZLWK�WKH�EDFNGURS�RI�GLVWULFW�	�
FRXQW\�FRXQFLOV�ORRNLQJ�WR�FXW�RU�GHYROYH�VHUYLFHV�LQ�RUGHU�WR�EDODQFH�
WKHLU�ERRNV��7KH�FRPLQJ�\HDU��LW�LV�KRSHG��PLJKW�VHH�VRPH�HDVLQJ�RI�
WKLV�VLWXDWLRQ�DV�/LQFROQVKLUH�FRXQFLOV�DUH�LQYROYHG�LQ�D�SLORW�SURMHFW��RQ�
WKH�UHWHQWLRQ�RI�11'5��1DWLRQDO�1RQ-'RPHVWLF�5DWHV�–�RU�EXVLQHVV�
UDWHV�DV�WKH\�DUH�RIWHQ�FDOOHG���+RSHIXOO\�WKLV�ZLOO�PHDQ�WKDW��IRU�WKH�
\HDU�RI�WKH�SURMHFW��WKHLU�EXGJHWV�ZLOO�EH�XQGHU�OHVV�VWUDLQ� 
 
7KLV�FRXOG�PHDQ�OHVV�SUHVVXUH�RQ�RXU�FRXQFLOV�EXW�WKHUH�DUH�RWKHU�LV�
VXHV�ORRPLQJ�RQ�WKH�KRUL]RQ�IRU�WKH�KLJKHU�WLHU�DXWKRULWLHV��:KLOVW�WKHUH�
LV�KRSH�WKDW�WKH�)DLUHU�)XQGLQJ�UHYLHZ�PLJKW�VHH�PRUH�IXQGLQJ�DSSHDU�
WKDW�XOWLPDWHO\�FRXOG�EH�FRXQWHUHG�E\�WKH�6SHQGLQJ�5HYLHZ��2Q�DQRWK�
HU�KDQG�WKH�WDON�RI�GHYROXWLRQ�IRU�/LQFROQVKLUH�KDV�JRQH�E\�WKH�ERDUG��
DQG�WKH�H[WUD�FDVK�WKDW�FDPH�ZLWK�LW��EXW�DOO�RI�WKH�FRXQFLOV�DUH�QRZ�
ZRUNLQJ�RQ�FROODERUDWLRQ�LQ�RUGHU�WR�JDLQ�JRYHUQPHQW�PRQH\�YLD�D�
*URZWK�'HDO��2QH�ZD\�RU�DQRWKHU�WKLV�PHDQV�WKDW�SDULVK�DQG�WRZQ�
FRXQFLOV�PXVW�VWD\�DOHUW�WR�WKH�SRVVLELOLWLHV�WKDW�WDNLQJ�RYHU�WKH�UXQQLQJ�
RI�VHUYLFHV�PD\�EH�WKH�RQO\�ZD\�RI�UHWDLQLQJ�VHUYLFHV�IRU�RXU�UHVLGHQWV� 
 
 
 

 

 

��� 

7KH�TXDUWHUO\�PHHWLQJV�RI�WKH�)HGHUDWLRQ�RI�(DVW�0LGODQGV�$VVRFLDWLRQ�RI� 
/RFDO�&RXQFLOV��)(0$/&��ZHUH�DWWHQGHG�E\�WKH�&KLHI�([HFXWLYH�DQG�&KDLUPDQ�
RI� /$/&�� IRU� ZKLFK� /LQFROQVKLUH� ZHUH� WKH� VHFUHWDULDW� XQWLO� 'HFHPEHU� �������
9DULRXV�WRSLFV�ZHUH�GLVFXVVHG�DQG�SURSRVDOV�SXW�WR�1$/&��RQH�RI�ZKLFK�ZDV�D�
QRPLQDWLRQ� WR� WKH� $*0� WKDW� DQ� 6/$� EH� SURGXFHG� EHWZHHQ� 1$/&� DQG� WKH�
&$/&V� ZKLFK� ZDV� VXEVHTXHQWO\� SDVVHG� E\� GHOHJDWHV� LQ� DWWHQGDQFH�� WKH���
GHDGOLQH�DJUHHG�DV�WKH�$*0������� 
 
7KH�/$/&�$*0�DQG�&RQIHUHQFH�WRRN�SODFH�DW�&UDQZHOO�9LOODJH�+DOO�RQ����� 
2FWREHU� ������ 7KH� HYHQW� UDQ� VPRRWKO\� DQG� ZDV� DWWHQGHG� E\� DOPRVW� QLQHW\�
FRXQFLOORUV��FOHUNV�DQG�FRXQW\�FRPPLWWHH�PHPEHUV�WR�SDUWDNH�LQ�WKH�$*0�DQG�
OLVWHQ� WR� D� SUHVHQWDWLRQV� E\�*HRUJLQD�6WDWKDP� IURP�/&&�+LJKZD\V� DQG� DOVR�
$OH[�%LUG� IURP�8.�3DUOLDPHQW��7KH� XVXDO� WUDGH� VWDQGV�ZHUH� SUHVHQW� DQG� WKH�
GHOHJDWHV�HQMR\HG�WKH�EXIIHW�VXSSHU�SURYLGHG�� 
  

2QH�RI�WKH�PDLQ�WRSLFV�IRU�GHEDWH�DW�WKH�$*0�ZDV�WKH�UHPRGHO�RI�WKH�VXEVFULS�
WLRQ�VWUXFWXUH��7KH�&RXQW\�&RPPLWWHH� LQ�6HSWHPEHU�DJUHHG� WR�UHFRPPHQG� WR�
WKH�$*0�WKH�RSWLRQV�RI�&���S�HOHFWRU��RU�'���S�HOHFWRU��SOXV�D�EDVHOLQH�ILJXUH�RI�
EHWZHHQ����� -� �����GHSHQGDQW� RQ� WKH� VL]H�RI� WKH� FRXQFLO��$� OHWWHU� KDG�EHHQ�
VHQW�WR�DOO�FRXQFLOV�SULRU�WR�WKH�$*0���2SWLRQ�'�ZDV�DJUHHG�E\�D�PDMRULW\�YRWH� 

 
7KH� 3UHVLGHQW�� &KDLUPDQ� DQG� ,� DWWHQGHG� WKH� 1$/&� $*0� DQG� &RQIHUHQFH�
ZKLFK� WRRN�SODFH�DW� WKH�HQG�RI�2FWREHU� LQ�0LOWRQ�.H\QHV��9DULRXV�ZRUNVKRSV�
ZHUH�DWWHQGHG�GXULQJ�WKH�WZR�GD\�HYHQW�DQG�ZH�DOVR�KHDUG�SUHVHQWDWLRQV�IURP�
NH\QRWH�VSHDNHUV��$QJHOD�5LSSRQ��$PEDVVDGRU�IRU�WKH�$O]KHLPHUV�6RFLHW\�DQG�
&R-&KDLU� RQ� WKH� 3ULPH� 0LQLVWHU¶V� &KDPSLRQ� *URXS� RQ� 'HPHQWLD� )ULHQGO\��
&RPPXQLWLHV� GHOLYHUHG� D� KHDUW-IHOW� VSHHFK� DQG� GHOHJDWHV� ZLWQHVVHG� 1$/&�
&KDLUPDQ��6XH�%D[WHU�VLJQ�XS� WR� WKLV�YHU\� LPSRUWDQW�VWUDWHJLF�SODQ�DQG�PDNH�
YDULRXV� FRPPLWPHQWV�� LQFOXGLQJ� ZRUNLQJ� ZLWK� FRXQW\� DVVRFLDWLRQV� WR� KHOS��
PHPEHUV� GHYHORS� WKH� QHFHVVDU\� DZDUHQHVV�� VNLOOV� DQG� XQGHUVWDQGLQJ� WR�����
UHFRJQLVH� DQG� VXSSRUW� SHRSOH� OLYLQJ� ZLWK� GHPHQWLD� LQ� WKH� FRPPXQLWLHV� WKH\�
VHUYH��:H�DOVR�KHDUG�IURP�WKH�6HFUHWDU\�RI�6WDWH��ZKR�VDLG�³$W�WKH�PRPHQW�,�
DP�QRW�JRLQJ�WR�LQWURGXFH�UHIHUHQGXP��FRXQFLO�WD[�FDSSLQJ��SULQFLSOHV�IRU�ORFDO�
FRXQFLOV�DV�\RX�KDYH�EHHQ�ILVFDOO\�UHVSRQVLEOH´� 
 
:H� KDYH� GHOLYHUHG� WUDLQLQJ� DQG�PHQWRULQJ� WR� �� FOHUNV� LQ� �������� DQG� RWKHU��
FRXQFLO�VWDII��7KDQN�\RX� WR�6WHYH�)OHWFKHU�ZKR�KDV�EHHQ�D�YDOXHG�PHQWRU�IRU�
WKH�FOHUNV�DQG�FR-WUDLQHU�ZLWK�P\VHOI� 
 
,� FRQFOXGH�P\� UHSRUW� � E\� WKDQNLQJ� WKH�&RXQW\�&RPPLWWHH� DQG� �([HFXWLYH� IRU�
EHLQJ�VR�VXSSRUWLYH�RI�P\�UROH��DQG�HVSHFLDOO\�/LQGVH\�DQG�'HEELH�ZKR�KDYH�
FRQWLQXHG�WR�SURYLGH�H[FHOOHQW�VXSSRUW�WR�ERWK�P\VHOI�DQG�WKH�$VVRFLDWLRQ���� 
� 
.DWULQD�(YDQV��&KLHI�([HFXWLYH 



 

��� 

/DFH\�'D\�LQ�%LUPLQJKDP�LQ�$SULO��FRQVLVWHG�RI�D�SUHVHQWDWLRQ�IURP�&KULV�
%RUJ�RI�1$/&�ZLWK�UHJDUG�WR�WKH�WUDQVSDUHQF\�FRGH�DQG�IXQGLQJ�DQG�DOVR�
D� UHSUHVHQWDWLYH� IURP� 6$$$� ZKR� VSRNH� DERXW� WKH� QHZ� DXGLW� DUUDQJH�
PHQWV�IRU����������� 
 
/HDGLQJ�RQ�WR�DXGLW��WKH���������DQQXDO�DXGLW�IRU�/$/&�WRRN�SDFH�LQ�$SULO�
DQG�WKH�$XGLWRU�IRXQG�QR�PDWWHUV�RI�FRQFHUQ�DQG�ZDV�KDSS\�WR�VLJQ�RII�WKH� 
DFFRXQWV�����������ZDV�DQRWKHU�EXV\�\HDU�IRU�WKH�RIILFH��QRW�OHDVW�GXH�WR�
WKH�H[WHQVLYH�ZRUN�FDUULHG�RXW�E\�P\VHOI�DQG�WKH�7UHDVXUHU�DQG�([HFXWLYH� 
&RPPLWWHH�ZKR�KDG�WR�FRQVLGHU�WKH�EXGJHW�IRU���������DQG�UHZRUNHG�WKH�
VXEVFULSWLRQ�VWUXFWXUH� LQ�RUGHU� IRU� WKH�$VVRFLDWLRQ� WR� UHPDLQ�VXVWDLQDEOH���
7KLV�UHVXOWHG�LQ�VXEVWDQWLDO�LQFUHDVHV�IRU�VRPH�FRXQFLOV�IRU��������� 
 
,�DWWHQGHG�WZR�RI�WKUHH�(DVW�/LQGVH\�DUHD�IRUXPV�DQG�ZDV�LQYLWHG�WR�WDON�WR�
FRXQFLOV� DERXW� GHPRFUDF\� DQG� UHFUXLWPHQW�� ,� DOVR�PHW�ZLWK�&ODUH�0XOOLQ�
�6HQLRU�&RPPXQLW\�2XWUHDFK�DQG�(QJDJHPHQW�2IILFHU� IRU� WKH�0LGODQGV��
8.�3DUOLDPHQW�2XWUHDFK�DQG�(QJDJHPHQW�6HUYLFH��DQG�3DXO�'UXU\��ZKLFK��� 
UHVXOWHG� LQ�KHU�DWWHQGDQFH�DW� WKH�&OHUN�DQG�&RXQFLOORUV�QHWZRUNLQJ�GD\V�
KHOG� LQ� -XO\� WR� GHOLYHU� ZRUNVKRSV� DQG� DOVR� WKDW� RI� $OH[� %LUG� IURP� 8.�����
3DUOLDPHQW�ZKR�DWWHQGHG�WKH�$*0�	�&RQIHUHQFH�LQ�2FWREHU�� 
 
,�DOVR�DWWHQGHG�D�6WDQGDUGV�&RQIHUHQFH�DORQJ�ZLWK�RWKHU�&RXQW\�2IILFHUV�
ZKHUH�ZH�ORRNHG�DW�WKH�FXUUHQW�UHJLPH�DQG�ZKDW� LPSURYHPHQWV�FRXOG�EH�
PDGH�� 7KLV� ZDV� WKH� WRSLF� RI� DQRWKHU� ZRUNVKRS� RQ� WKH� FOHUNV� DQG��������
FRXQFLOORUV� GD\V� LQ� -XO\� DQG� $ODQ� 5RELQVRQ�� 0RQLWRULQJ� 2IILFHU� DW�:HVW�
/LQGVH\� 'LVWULFW� &RXQFLO� DWWHQGHG� ERWK� GD\V� WR� GHOLYHU� D� ZRUNVKRS� DQG��
OLVWHQHG� WR� FOHUNV� DQG� FRXQFLOORUV�ZKHUH� WKHUH�ZDV�D�JHQHUDO� FRQVHQVXV�
WKDW�WKH���FXUUHQW�UHJLPH�DQG�FRGH�RI�FRQGXFW�QHHGHG�WR�EH�VWUHQJWKHQHG� 
 
2Q� WKH�VXEMHFW�RI� WKH�FRXQFLOORUV�DQG�FOHUNV�QHWZRUNLQJ�GD\V�ZKLFK� WRRN�
SODFH�LQ�-XO\��,�FDQ�UHSRUW�WKDW�WKHVH�ZHUH�ZHOO�UHFHLYHG�DQG�IRXU�WRSLF�DUH�
DV� ZHUH� FRYHUHG� GXULQJ� WKH� GD\�� /HVVRQV� ZHUH� OHDUQW� LQ� UHJDUG� WR� WKH�
9HQXHV� DQG� EUHDNRXW� URRPV� ZHUH� D� QHFHVVLW\�� KRZHYHU� IHHGEDFN���������
LQGLFDWHG� WKDW�ERWK�FOHUNV�DQG�FRXQFLOORUV�DOLNH�KDG� UHTXHVWHG� WKDW� WKHVH�
EHFRPH�D�UHJXODU�RFFXUUHQFH��DW�OHDVW�DQQXDOO\�� 
 
2Q-JRLQJ� +5� PDWWHUV� WRRN� XS� D� JRRG� SURSRUWLRQ� RI� RIILFHU� WLPH�� ZLWK�����
VXSSRUW� IURP� RXU� +5� $GYLVRU�� :H� ZRXOG� HQFRXUDJH� FRXQFLOV� WR� DWWHQG��������
(PSOR\PHQW� WUDLQLQJ� LI� WKH\� KDYH� WKH� RSSRUWXQLW\� WR� GR� VR�� DV� LW� LV����������
LPSRUWDQW� WR� UHDOLVH� WKDW�&RXQFLOV� �DV� WKH�FRUSRUDWH�ERG\��DUH�HPSOR\HUV�
DQG�PXVW�FRPSO\�ZLWK�HPSOR\PHQW�OHJLVODWLRQ��UHJDUGOHVV�RI�WKHLU�VL]H� 
 
 

 

�� 

7KDW�QHDWO\�EULQJV�PH�EDFN�WR�WKH�IDFLOLWLHV�WKLV�DVVRFLDWLRQ�FDQ�SURYLGH�
WR�KHOS�FRXQFLOV�VXUYLYH��HYHQ�WKULYH��LQ�WKHVH�XQFHUWDLQ�WLPHV��'XULQJ�
��������ZH�KHOG����WUDLQLQJ�VHVVLRQV�LQ�YDULRXV�ORFDWLRQV�DURXQG�WKH�
FRXQW\�ZLWK�D�WRWDO�RI�����DWWHQGHHV� 
 
7KH�IHHGEDFN�IURP�WKHVH�HYHQWV�VKRZV�KRZ�PXFK�WKHVH�HYHQWV�DUH�
YHU\�PXFK�DSSUHFLDWHG��7KH�ZLGH�UDQJH�RI�WRSLFV�FRYHUHG�HQDEOHV�
FRXQFLOV�WR�EH�SURSHUO\�EULHIHG�DQG�SUHSDUHG�IRU�PRVW�HYHQWXDOLWLHV��,�
XUJH�DOO�RI�\RX�UHDGLQJ�WKLV�WR�HQJDJH�ZLWK�WKH�RQ-JRLQJ�FDOHQGDU�RI�
HYHQWV��:KHWKHU�\RX�DUH�QHZO\�LQ�SRVW�RU�KDYH�EHHQ�LQYROYHG�ZLWK�\RX�
FRXQFLO�IRU�D�OLIHWLPH��WKH\�UHDOO\�GR�JLYH�\RX�WKH�WRROV�WR�IDFH�WKHVH� 
HYHU-FKDQJLQJ�WLPHV. 
 

2U�PD\EH�\RX�MXVW�QHHG�DGYLFH�RQ�RQH�LQGLYLGXDO�PDWWHU"�:KLFKHYHU�LW�
LV�WKH�WHDP�LQ�RXU�RIILFH�DUH�WKHUH�WR�KHOS�DQG�WKH�NQRZOHGJH�DQG� 
H[SHULHQFH�WKH\�KDYH�FRPELQHG�ZLWK�WKH�SHDFH�RI�PLQG�WKH\�FDQ� 
EHVWRZ�WXUQV�WKH�SULFH�RI�\RXU�VXEVFULSWLRQ�LQWR�WKH�EDUJDLQ�RI�WKH�\HDU� 
 
)LQDOO\��FDQ�,�FRQJUDWXODWH�6NHJQHVV�7RZQ�&RXQFLO�ZKR�KDV�UHDFKHG�
WKH�SLQQDFOH�RI�TXDOLW\�DVVXUDQFH�E\�DWWDLQLQJ�WKH�4XDOLW\�*ROG� 
6WDQGDUG�LQ�WKH�/RFDO�&RXQFLO�$ZDUGV�6FKHPH��� 
 
0\�FRQJUDWXODWLRQV�DOVR�JR�WR�WKH�FRXQFLOV�ZKR�KDYH�DFKLHYHG� 
HLWKHU�)RXQGDWLRQ�RU�4XDOLW\�VWDQGDUGV�WRR�� 
 
,�HQG�E\�RIIHULQJ�P\�HWHUQDO�WKDQNV�WR�RXU�RIILFH�WHDP�ZLWKRXW�ZKR¶V� 
VXSHUE�KHOS�,�ZRXOG�EH�XQDEOH�WR�IXOILO�P\�UROH�DV�\RXU�FKDLU. 
 

 

 

 

&OOU�7RQ\�+RZDUG 

&KDLUPDQ 



 

�� 

���������������������7UHDVXUHU¶V�5HSRUW 

$V�,�FRPSOHWH�P\�VHFRQG�\HDU�LQ�RIILFH�DV�7UHDVXUHU��LW�LV�ZLWK� 
SRVLWLYLW\� WKDW� ,� ZULWH� WKLV� \HDU¶V� DQQXDO� ILQDQFH� UHSRUW�� 8QOLNH�
��������� \RX¶OO� QRWLFH�� ZH� UHPDLQ� VROYHQW� DQG� LQ� ILQDQFLDO� KHDOWK�����
GHVSLWH�D�FKDOOHQJLQJ�\HDU��+RZHYHU��,�PXVW�DGYLVH�WKDW��DV�HYHU��WKLV�
UHSUHVHQWV� D� ILQDQFLDO� HQG-RI-\HDU� VQDSVKRW�� DQG� VRPH� RI� WKH��������
LQFRPHV� DQG� H[SHQGLWXUHV� DSSO\� WR� SUHYLRXV� \HDUV�� 7KLV� FDQ� EH����
QRWHG� LQ� WKH� µEDG� GHEW�ZULWH� RII¶� FRVW� FRGH�� ,Q� WKH� PDLQ� WKHVH� DUH����
UHODWHG�WR�DFFRXQWLQJ�DGMXVWPHQWV�DQG�GHEWV�WKDW�UHPDLQ�RXWVWDQGLQJ�
IRU�!���PRQWKV��,W�ZDV�DJUHHG�ZLWK�WKH�$XGLWRU�WKDW�WKHVH�VKRXOG�EH�
FOHDUHG�� 7KLV� SUHYHQWV� DQ\� IXUWKHU� UROOLQJ� RYHU� RI� EDG� GHEWV�� 2XU�
WUDLQLQJ� DQG� VHPLQDU� SURJUDPPH� KDV� FRQWLQXHG� WR� SURYLGH� WKH�������
YDOXDEOH�VNLOO�RSSRUWXQLWLHV�DORQJ�ZLWK�D�PRGHVW�LQFRPH�WR�RXU�IXQGV��
,� DP� YHU\� SOHDVHG� WR� DJDLQ� DFNQRZOHGJH� WKH� /LQFROQVKLUH� &RXQW\�
&RXQFLO� JUDQW� VXSSRUW� ZH� UHFHLYHG� ZKLFK� FRQWLQXHV� WR� EH� D� YHU\�������
LPSRUWDQW�HOHPHQW�RI�RXU�ILQDQFLDO�VWDELOLW\��KRZHYHU�PRYLQJ� IRUZDUG�
ZH�DFNQRZOHGJH�WKH�IXWXUH�RI�JUDQW�IXQGLQJ�LV�XQOLNHO\� 
 
$W� WKH�0DUFK� �����&RXQW\�&RPPLWWHH�PHHWLQJ�� ,� SUHGLFWHG� D� VPDOO�
XQGHUVSHQG� SULPDULO\� GXH� ODUJHO\�� WR� QRQ-UHFXUUHQW� VDYLQJV� DJDLQVW�
WKH� µSD\¶� EXGJHW� UHODWHG� WR� D� FKDQJH� LQ� WUDLQLQJ� DQG� VXSSRUW� RIILFHU�
UROH�DQG�KRXUV�� 

,Q�WKH�PDLQ��WKH�$VVRFLDWLRQ�KDV�FRPSOHWHG�WKH�ILQDQFLDO�\HDU�DNLQ�WR�
WKHLU� EXGJHW� DOORFDWLRQV� DQG� .DWULQD� DQG� KHU� WHDP� VKRXOG� EH�������
FRPPHQGHG� IRU� WKHLU� KDUG�ZRUN� DQG�ZDWFKIXO� H\H�� 7KH�$VVRFLDWLRQ�
FORVHG� WKH� �������� ILQDQFLDO� \HDU� ZLWK� DQ� DFWXDO� XQGHUVSHQG� RI�
���������� 

7KH� $VVRFLDWLRQV� UHVHUYHV� UHPDLQHG� DW� �������� GXULQJ� ���������
KRZHYHU�ZLOO�ULVH�WR���������ZLWK�WKH�XQGHUVSHQG�LGHQWLILHG�DERYH� 

 

,QWHUQDO�$XGLW� 

7KH� ,QWHUQDO� $XGLW� IXQFWLRQ� SURYLGHV� DVVXUDQFH� RYHU� WKH� HIIHFWLYH�
QHVV�RI�WKH�$VVRFLDWLRQV�ULVN�PDQDJHPHQW��LQWHUQDO�FRQWURO�DQG�JRY�
HUQDQFH� DUUDQJHPHQWV�� ,QWHUQDO� $XGLW� VXSSRUW�� DGYLVH� DQG� � � FKDO�
OHQJH�PDQDJHPHQW�WR�DVVLVW�WKH�GHYHORSPHQW�RI�VWUDWHJLHV��V\VWHPV��
SROLFLHV� DQG� SURFHGXUHV� ZKLFK� LPSURYH� WKH� ZD\� WKH� $VVRFLDWLRQV�
ZRUNV�DQG�HQVXUH�WKH�EHVW�XVH�RI�UHVRXUFHV� 
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&KLHI�([HFXWLYH¶V�5HSRUW 
1R�ORQJHU�WKH�µQHZ¶�&KLHI�([HFXWLYH��,�ZURWH�WKLV�UHSRUW�ZLWK�DQRWKHU�\HDU¶V�
H[SHULHQFH� XQGHU� P\� EHOW� DQG� � IXUWKHU� QHZ� FKDOOHQJHV� IDFHG�� � 'HEELH�
/RFNHU�� 7UDLQLQJ� 	� 6XSSRUW� 2IILFHU� ZKR� ZDV� DSSRLQWHG� LQ� -XO\� �����������
XQIRUWXQDWHO\�UHVLJQHG�IURP�KHU�SRVW�LQ�'HFHPEHU�������KRZHYHU�/LQGVH\�
DQG� ,� FRHUFHG� KHU� LQWR� VWD\LQJ� ZLWK� /$/&� IRU� RQH� GD\� D� ZHHN� DQG� VKH���
EHFDPH� RXU� ,QIRUPDWLRQ� 	� 0HGLD� 2IILFHU� FRQWLQXLQJ� WR� FUHDWH� WKH�����������
H[WUHPHO\� LQIRUPDWLYH� QHZVOHWWHU�� XSGDWH� WKH� ZHEVLWH� DQG� VKDUH������������
LQIRUPDWLRQ�� 'HEELH� ZDV� DOVR� NH\� WR� LQWURGXFLQJ� DQG� XSGDWLQJ� VRPH� RI�
/$/&¶V�SROLFLHV��LQFOXGLQJ�*'35��7KH�QHZ�YHUVLRQ�RI�WKH�/$/&�QHZV�ZDV�
ODXQFKHG�DQG�ZDV�UHFHLYHG�ZLWK�YHU\�SRVLWLYH�FRPPHQWV�� 
 
7KH� GHPDQG� IRU� ERWK� DGYLVRU\� VHUYLFHV� DQG� WUDLQLQJ� FRQWLQXHV� WR� JURZ�
HDFK� \HDU�� DQG� WDNHV� XS� WKH� PDMRULW\� RI� RIILFHUV� WLPH�� ,Q� ������ IURP�������
-DQXDU\� WR� 'HFHPEHU�� /$/&� GHOLYHUHG� ��� WUDLQLQJ� VHVVLRQV� ZLWK� �������
GHOHJDWHV� LQ� DWWHQGDQFH�� 8QIRUWXQDWHO\�� VRPH� ��� FDQFHOOHG� RU� IDLOHG� WR��
DWWHQG� RQ� WKH� GD\�� KRZHYHU� WKLV� ZDV� D� GHFUHDVH� FRPSDUHG� WR� �����������
ILJXUHV��,W�GRHV�DSSHDU�WKDW�WKHUH�ZHUH�OHVV�WUDLQLQJ�VHVVLRQV��WKLV�ZDV�GXH�
WR� WKHUH� EHLQJ� PRUH� IXOO� GD\� HYHQWV� UDWKHU� WKDQ� DIWHUQRRQ�HYHQLQJ��������
VHVVLRQV� 
 
'HEELH��DORQJ�ZLWK�P\VHOI�ZDV�UHVSRQVLEOH�IRU�SXWWLQJ�WRJHWKHU�WKH�HYHU� 
JURZLQJ�WUDLQLQJ�VFKHGXOH�WKDW�LV�GHOLYHUHG�HDFK�\HDU�HLWKHU�E\�'HEELH�DQG�
,�� RU� E\� HQJDJLQJ� ZLWK� VSHFLDOLVW� H[WHUQDO� WUDLQHUV�� :H� HQGHDYRXU� WR�������
HQVXUH� WKDW� RXU� PHPEHU� FRXQFLOV� UHFHLYH� WKH� QHFHVVDU\� WUDLQLQJ� DQG�����
GHYHORSPHQW� WKH\� UHTXLUH� ZKLOVW� PDQDJLQJ� D� VWULQJHQW� WUDLQLQJ� EXGJHW����
HVSHFLDOO\� DV� ZH� LQLWLDOO\� KHDUG� WKDW� ZH� ZRXOG� QRW� EH� UHFHLYLQJ� WKH� ��N�
JUDQW� IURP�/&&� WRZDUGV�RXU� FRUH� WUDLQLQJ�GHOLYHU\�«�KRZHYHU��ZH�ZHUH�
IRUWXQDWH�WR�VHFXUH�WKLV�IXQGLQJ�IURP�WKUHH�RWKHU�FKDQQHOV�ZLWKLQ�/&&�DQG�
ZH�WKDQN�3DXO�'UXU\�DQG�RWKHU�/&&�RIILFHUV�IRU�FKDPSLRQLQJ�WKH�ZRUN�WKDW�
/$/&�GR�DQG�KHOSLQJ�WR�VHFXUH�WKH�IXQGLQJ��/LQGVH\�FRQWLQXHV�WR�HQVXUH�
ZH� DUH� HIILFLHQW� ZLWK� RXU� WUDLQLQJ� GHOLYHU\�� DUUDQJLQJ� WKH� YHQXHV� DQG������
FDWHULQJ� HWF�� DV� ZHOO� DV� PDLQWDLQLQJ� RXU� DGPLQLVWUDWLRQ� DQG� ILQDQFH�������
V\VWHPV�� 
 
$V�ZHOO�DV�UHFHLYLQJ�WKH���N�IXQGLQJ�IURP�/LQFROQVKLUH�&RXQW\�&RXQFLO��ZH�
DOVR�UHFHLYHG�WKH�ILQDO�SD\PHQW�RI���N�IRU�WKH�7UDQVSDUHQF\�(QDEOHPHQW�
*UDQW�IURP�JRYHUQPHQW�ZKLFK�DOORZHG�XV�WR�FRQWLQXH�WR�ZRUN�ZLWK�FRXQFLOV�
LQ�SURPRWLQJ�WKH�7UDQVSDUHQF\�)XQG�WKDW�FRXQFLOV�FRXOG�DSSO\�IRU�� 
 
 



 

��� 

7KH�$*0������ZDV�ZHOO�DWWHQGHG�� WKH�PDLQ� WRSLF�EHLQJ� WKH�FKDQJHV�
WR� WKH� VXEVFULSWLRQ� VWUXFWXUH� DQG� VXEVHTXHQW� LQFUHDVH� IRU� VRPH����
FRXQFLOV� 
 
,W� ZDV� DJUHHG� DW� WKH� $*0�� WKDW� WKH� 3UHVLGHQW�� &KDLUPDQ� DQG� &KLHI�����������
([HFXWLYH�ZRXOG�DWWHQG�WKH�1$/&�$*0�DQG�FRQIHUHQFH� 
 
7KH�ILVW�LWHP�RQ�WKH�DJHQGD�DW�WKH�'HFHPEHU�PHHWLQJ�ZDV��HOHFWLRQ�RI�
&KDLUPDQ�� 8QIRUWXQDWHO\�� WKH� FXUUHQW� &KDLUPDQ� ZDV� DEVHQW� EXW��������
H[SUHVVHG� KLV� LQWHUHVW� WR� FRQWLQXH�� 7KH� 3UHVLGHQW� LQYLWHG� IXUWKHU�����
QRPLQDWLRQV� DV� WKHUH�ZHUH� QRQH�� LW�ZDV� UHVROYHG� WKDW� �$�+RZDUG�EH���
UH-HOHFWHG�DV�&KDLUPDQ�RI�WKH�$VVRFLDWLRQ� 
 
7KH� 'HFHPEHU� PHHWLQJ� UHFHLYHG� D� UHSRUW� RI� HYHQWV� IURP� WKH� 1$/&�
$*0�LQ�UHODWLRQ�WR�YDULRXV�ZRUNVKRSV�WKDW�KDG�EHHQ���DWWHQGHG��RQH�RI�
ZKLFK� UHODWHG� WR� WKH� FKDQJHV� WR� 'DWD� 3URWHFWLRQ�� 3UHVHQWDWLRQV� KDG�
EHHQ�UHFHLYHG�IURP�WKH�/HDGHU�RI�0LOWRQ�.H\QHV�&RXQFLO�ZLWK�UHJDUG�WR�
SDUWQHUVKLS�ZRUNLQJ��0DUN� /OR\G��&KLHI�([HFXWLYH� RI� WKH� /*$�DURXQG�
GHYROXWLRQ�DQG�DOVR�IURP��$QJHOD�5LSSRQ���$�PRWLRQ�SXW��IRUZDUG�IURP�
)(0$/&�ZDV�SDVVHG�WR�SURGXFH�DQ�6/$��EHWZHHQ�1$/&�DQG�&$/&V�� 
 
$W� WKH�0DUFK�PHHWLQJ�� WKH�7UHDVXUHU� UHSRUWHG� WKDW� WKHUH�ZDV� OLNHO\� WR�
EH� DQ� XQGHUVSHQG� RQ� EXGJHW� DQG� DOVR� LQIRUPHG� WKH� FRPPLWWHH� WKDW�
VXEVFULSWLRQV�LQYRLFHV�KDG�EHHQ�VHQW�RXW�DQG�VRPH��SD\PHQWV�KDG�DO�
UHDG\�EHHQ�UHFHLYHG� 
 
$SSUDLVDOV� DQG� MRE� HYDOXDWLRQV� KDG� EHHQ� FDUULHG� RXW� IRU� WKH� WKUHH�
PHPEHUV�RI�VWDII�DQG�QHZ�KRXUO\�UDWHV�DJUHHG�DQG�SD\�VFDOHV���������LQ�
WURGXFHG� 
 
,W�ZDV�UHSRUWHG�WKDW�DW�WKH�ODVW�1DWLRQDO�$VVHPEO\�PHHWLQJ�PXFK�RI�WKH�
GLVFXVVLRQ�ZDV�LQ�UHJDUG�WR�*'35��7KH�RWKHU�WRSLF�IRU��GLVFXVVLRQ�ZDV�
DURXQG�µGLYHUVLW\¶�DQG�KRZ�WKH�VHFWRU�FDQ�EHFRPH�PRUH�GLYHUVH�«�DQ�
RQJRLQJ�SURMHFW�DQG�QRWHG�IRU�IXWXUH�WUDLQLQJ�HYHQWV�� 
 
7KH�FRPPLWWHH�ZHUH�DOVR�PDGH�DZDUH�RI�WKH�VWDQGDUGV�UHYLHZ�FRQVXO�
WDWLRQ�ZKLFK�FRXQFLOV�KDG�EHHQ�DOHUWHG�WR�DQG�/$/&�KDG��HQFRXUDJHG�
WKHP�WR�UHVSRQG�� 

 

�� 

 

,�DP�DJDLQ�SOHDVHG�WR�EH�DEOH�WR�DGYLVH�PHPEHUV�WKDW�WKH�DFFRXQWV�IRU�
���������� KDYH� EHHQ� VXFFHVVIXOO\� DXGLWHG�� DSSURYHG� DQG� VLJQHG� RII�
E\�WKH�DXGLWRU�&KULV�+HZLV���7KH�DXGLWRU�DJDLQ�UHPDUNHG�YHU\�SRVLWLYHO\�
RQ� WKH� FXVWRP� LQ� ZKLFK� WKH� DFFRXQWV� DQG� DOO� VXSSRUWLQJ� GRFXPHQWV�
ZHUH� SUHVHQWHG� IRU� VFUXWLQ\�� � &RSLHV� RI� WKH� ILQDO� )LQDQFLDO� $FFRXQWV�
DQG�%DODQFH�6KHHW�DUH�LQFOXGHG�RQ�SDJHV����DQG���� 

 

6XPPDU\� 

,W� KDV� EHHQ� D� FKDOOHQJLQJ� \HDU� EXW� WKH� $VVRFLDWLRQ�� PXFK� OLNH� RXU��
PHPEHU� &RXQFLOV� FRQWLQXHV� WR� GHOLYHU� VHUYLFHV� ZLWK� OHVV� DQG� OHVV��
PRQH\� EXW� ,� ZLOO� FRQWLQXH� WR� ZRUN� ZLWK� WKH� $VVRFLDWLRQ� WDVNHG� ZLWK�����
DQDO\VLQJ� RXU� ILQDQFLDO� DSSURDFK�� LWV� RXWFRPHV� DQG� SURYLGLQJ����������
FRQVWUXFWLYH�FKDOOHQJH� 

'HVSLWH�WKH�UHYLHZ�RI�ILQDQFLDO�VWUXFWXUH�RI�PHPEHUVKLS�DIILOLDWLRQ��WKHUH�
LV�QR�GRXEW� WKDW�ZH�FRQWLQXH� WR� IDFH� ILQDQFLDO�FKDOOHQJHV� LQ� WKH�\HDUV�
DKHDG��:H�DUH�KRZHYHU�IRUWXQDWH�LQ�WKDW�ZH�KDYH�D�OR\DO�PHPEHUVKLS��
OR\DO�VWDII�DQG�DV� ,�KDYH�PHQWLRQHG�EHIRUH� WKH�([HFXWLYH�DQG�&RXQW\�
&RPPLWWHH�UHPDLQV�FRQILGHQW�WKDW�ZH�ZLOO�RYHUFRPH�WKHVH�FKDOOHQJHV��
FRQWLQXH�ZLWK� RXU� SURMHFWV�EXW�PRVW� LPSRUWDQWO\� JURZ�DQG�GHYHORS� DV�
DQ�$VVRFLDWLRQ� 

 

 

 

 

0LNH��3DVVILHOG�� 

+RQRUDU\�7UHDVXUHU 

 



 

��� 

&RXQW\�&RPPLWWHH��-��������� 
$V�UHSRUWHG�E\�ERWK�WKH�&KDLUPDQ�DQG�&KLHI�([HFXWLYH�/$/&�ZHUH�
WKH�VHFUHWDULDW� IRU�)(0$/&�GXULQJ������DQG�UHSRUWHG�EDFN�WR� WKH�
&RXQW\�&RPPLWWHH�RQ�D�TXDUWHUO\�EDVLV�RI�ZKDW�WRRN�SODFH�DW�WKRVH�
PHHWLQJV�DQG�DOVR�DVNHG� IRU� WKHLU� FR-RSHUDWLRQ�DQG�DJUHHPHQW� WR�
YDULRXV�SURSRVDOV�E\�)(0$/&��� 

7KH�&RXQW\�&RPPLWWHH�FRQWLQXHG�WR�KDYH�DQRWKHU�EXV\�\HDU�RYHU-������
VHHLQJ� WKH�$VVRFLDWLRQ¶V�DFWLYLWLHV�� ILQDQFH�DQG�DGPLQLVWUDWLRQ�DQG�
DIWHU� ORQJ� GLVFXVVLRQV�� DW� WKH� 6HSWHPEHU� PHHWLQJ� WKH\� SURSRVHG�
WKH� WZR�RSWLRQV� WR� WKH�VXEVFULSWLRQ� LQFUHDVH� IRU���������DKHDG�RI�
WKH�$*0�LQ�2FWREHU��� 

7KH� 7UHDVXUHU� ZDV� DEOH� WR� UHSRUW� DW� WKH� -XQH� PHHWLQJ� WKDW� WKH����
DQQXDO��DXGLW�KDG�EHHQ�FRPSOHWHG��ZLWK�WKH�DXGLWRU�FRPSOLPHQWLQJ�
WKH� $VVRFLDWLRQ� RQ� WKHLU� ILQDQFLDO� DIIDLUV� DQG� DV� \RX� ZLOO� KDYH������
UHDOLVHG�IURP�WKH�UHSRUW�RQ�SDJHV���	����WKH�$VVRFLDWLRQ��HQGHG�WKH�
ILQDQFLDO�\HDU�ZLWK�DQ�DFWXDO�XQGHUVSHQG�� 

'LVFXVVLRQV�DW�)(0$/&�-XQH�PHHWLQJ�LQFOXGHG�WKH�1$/&�*RYHUQ�
DQFH� 5HYLHZ� DQG� DOO� KDG� QR� REMHFWLRQ� WR� FKDQJLQJ� WKH� QDPH� RI���
1DWLRQDO� &RXQFLO� WR� 1DWLRQDO� $VVHPEO\�� KRZHYHU� LW� ZDV� IHOW� WKDW�
WKHUH��QHHGHG�WR�EH�PRUH�FRQVXOWDWLRQ�RQ�WKH�QDWLRQDO�UHYLHZ��7KH����
&KDLUPDQ�ZDV�DVNHG�WR�SXW�DQ�DPHQGPHQW�WR�WKH�LQLWLDO�SURSRVDO�DW�
WKH�QH[W�PHHWLQJ�-�WR�GHIHU�WKH�GHFLVLRQ�DQG�DJUHH�WKDW�WKH�*RYHUQ�
DQFH� 5HYLHZ� EH� FDUULHG� RXW� E\� DQ� H[WHUQDO� ERG\�� 2WKHU� � GHEDWH�
ZDV� LQ� UHODWLRQ� WR� WKH� IRUPDWLRQ� RI� $/&&� �$VVRFLDWLRQ� RI� � /RFDO�
&RXQFLO� &OHUNV�� DQG� WKH� LPSDFW� RQ� WKH� &RXQW\� $VVRFLDWLRQV� DQG��
ORFDO�FRXQFLOV�� 

7KH�&KDLUPDQ��UHSRUWHG�RQ�1DWLRQDO�&RXQFLO�DIIDLUV��DQG�WKH�IRFXV�
WKDW� KDG� EHHQ� DURXQG� WKH� QHZO\� IRUPHG� $/&&� DQG� ZKDW� ZRXOG�
KDSSHQ� QRZ� ZLWK� WKH� H[LVWLQJ� 6/&&� �6RFLHW\� RI� /RFDO� &RXQFLO�
&OHUNV���+H�DOVR�UHSRUWHG�WKDW�KH�KDG�SXW� WKH�DPHQGPHQW�IRUZDUG�
ZLWK� UHJDUG� WR� WKH� *RYHUQDQFH� 5HYLHZ� ZKLFK� 1DWLRQDO� &RXQFLO�
DJUHHG�WKDW�LW�ZRXOG�EH�GLVFXVVHG�VKRXOG�WKH�RYHUDOO�SURSRVDOV�QRW�
EH�DJUHHG��+RZHYHU��WKH�SURSRVDO�WR�DGRSW�WKH�UHYLHZ�ZDV�FDUULHG�
��� WR� ���� 7KH� &KDLUPDQ� ZDV� DOVR� WDVNHG� ZLWK� DVFHUWDLQLQJ� WKH����
VLWXDWLRQ� ZLWK� UHJDUGV� WR� WKH� PRGHO� FRQWUDFW� RI� HPSOR\PHQW�������
WHPSODWH� 

 

��� 

,W� ZDV� LGHQWLILHG� DPRQJVW� GLVFXVVLRQ� ZLWK� FRXQW\� FRPPLWWHH������
PHPEHUV��DW�YDULRXV�WUDLQLQJ�HYHQWV�DQG�RQ�WKH�H-JURXSV�WKDW�WKHUH�
ZDV� VRPH� IUXVWUDWLRQ� IRU� FRXQFLOV� WKDW� ZHUH� SUHSDUHG� WR� WDNH� RQ����
VHUYLFHV� VXFK� DV� JUDVV� FXWWLQJ� GXH� WR� ILQDQFLDO� UHVWUDLQWV� E\� WKH���
SULQFLSDO�DXWKRULW\�WKDW�KDG�UHGXFHG�WKHP�WR�WZR�SHU�\HDU��+RZHYHU��
QHFHVVDU\� LQIRUPDWLRQ� VXFK� DV� FRUUHFW� PDSV�� ZDV� QRW� EHLQJ����������
UHFHLYHG� LQ� RUGHU� WR� KHOS� WKHP� FDUU\� RXW� WKLV� VHUYLFH�� &OOU� %UHZLV�
DJUHHG�WR�PDNH�HQTXLULHV�WR�LPSURYH�FRPPXQLFDWLRQ� 
 
7KH�6HSWHPEHU�PHHWLQJ�RI�)(0$/&�� UHFHLYHG�D�SUHVHQWDWLRQ� IURP�
/LV� 0RRUH�� +HDG� RI� $GYLVRU\� 6HUYLFHV� DW� 6/&&� DQG� *HQHUDO�������
6HFUHWDU\� DW�$/&&� WR� XSGDWH� WKH�PHHWLQJ� RQ� WKH� WZR�DVVRFLDWLRQV�
DQG�FRQILUPHG� WKDW� WKH� ILUVW� ILQDQFLDO�\HDU� IRU�$/&&�ZDV�VXSSRUWHG�
E\� 6/&&�� 6KH� � FRQILUPHG� WKDW� $/&&� VDZ� WKH� PRGHO� FRQWUDFW� RI���
HPSOR\PHQW� DV� D� SULRULW\�� /LV� DOVR� SUHVHQWHG� WKH� PHHWLQJ� ZLWK� D����
SDSHU�H[SODLQLQJ�WKH�VWUXFWXUH�RI�,QGHSHQGHQW�(PSOR\PHQW�6XSSRUW�
3DQHOV��)(0$/&���PHPEHUV�DJUHHG�WR�WDNH�WKLV�PDWWHU�EDFN�WR�WKHLU�
UHVSHFWLYH�FRPPLWWHHV� IRU�GLVFXVVLRQ��7KH�3UHVLGHQW� UHSRUWHG�EDFN�
DW�WKH�&RXQW\�&RPPLWWHH�PHHWLQJ�LQ�6HSWHPEHU�DQG�LW�ZDV�GHFLGHG�
LI� )(0$/&� DJUHHG� WR� SXUVXH� VXFK� SDQHOV�� WKHQ� /$/&� ZRXOG� EH����
LQWHUHVWHG�DQG�VRPH�PHPEHUV�H[SUHVVHG�DQ�LQWHUHVW�WR�EH�LQYROYHG� 
 
7KH�QHZ�*HQHUDO�'DWD�3URWHFWLRQ�5HJXODWLRQV�ZHUH�DOVR�D�KRW�WRSLF�
IRU�GLVFXVVLRQ�ERWK�DW�)(0$/&�DQG�ZLWKLQ�/LQFROQVKLUH��7KH�PDWWHU�
RI� &RXQFLOV� KDYLQJ� WR� DSSRLQW� D� 'DWD� 3URWHFWLRQ� 2IILFHU� EHLQJ� WKH�
PDLQ�FDXVH�IRU�FRQFHUQ� 
 
$�3ROLF\�LWHP�UDLVHG�E\�6NHJQHVV�7RZQ�&RXQFLO� LQ�UHVSHFW�RI�IDLUHU�
IXQGLQJ�ZDV�UHFHLYHG�DQG�LW�ZDV�DJUHHG�WKDW��D�OHWWHU�ZDV�FLUFXODWHG�
WR�DOO�FRXQFLOV�LQ�RUGHU�WR�EDFN�WKLV�FDPSDLJQ�� 
 
,W� ZDV� UHVROYHG� DW� WKH� PHHWLQJ� WR� UHFRPPHQG� UH-DSSRLQWPHQW� RI������
KRQRUDU\� RIILFHV� IRU� ����-��� DQG� DOVR� WKH� $XGLWRU� DW� WKH� $*0� LQ�������
2FWREHU� 
 
7KH�FKDLUPDQ�DOVR�DWWHQGHG�WKH�VLJQLQJ�RI�WKH�$UPHG�)RUFHV�&RYH�
QDQW�LQ�6HSWHPEHU� 
 
 
�� 


