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Making Lincolnshire Safe



Our Force Structure

Our Core Areas:

• Local Policing

• Crime

• Partnerships 

• Central Operations

• Support Services



Challenges

• Geography

• 770k Permanent Residents

• 43.2 average age

• 2292 sq miles

• Transport / Infrastructure

• One of most deprived counties in England

• 1 x County Council, 7 x District Council



Deprivation in Lincolnshire

• The areas of highest deprivation in 
Lincolnshire can be found in pockets of 
the major towns and along the coast

• The most deprived area in Lincolnshire 
can be found in Gainsborough South 
West. It is the 24th most deprived 
neighbourhood out of 32,844 LSOAs in 
England

• The second and third most deprived 
areas in the county can be found in 
Skegness and Chapel St Leonards





Value for Money
• 1190 Police Officers

• 1020 Police Staff

• 50 PCSOs

• £186.61 million Lowest in England and Wales

• 156 officers per 100,000 population Nat Avg
England and Wales 247

• 92.3 % of Officers deployed frontline Nat Avg
91.1%



Local Policing



Neighbourhood Policing Focus

Engagement – We will be informative, have two-way conversations 

and be active in our communities including with partner organisations

Prevention – We will use structured problem-solving techniques to 

address local priorities and to prevent crime and anti-social behaviour, 
working collaboratively with communities and partners

Targeting – We will ensure neighbourhood policing team’s activity is 

in the right areas to provide greater focus to community engagement, 
problem solving, crime prevention and early intervention



Lincoln and West Lindsey 
Neighbourhood Policing Team
• Led by a Ch Insp

• 1 x Insps West Lindsey 2 x Insps Lincoln

• 2x Sgts West Lindsey 4x Sgts Lincoln

• 6x CBMS West Lindsey 9x CBMs Lincoln 

• 5 x Constables Lincoln City Centre Team

• 1 x Sgt 2 x Constable Scampton Policing Team

• 7x PCSOs West Lindsey 10x PCSO Lincoln

PCSO deployment based on Vulnerable Location Indices 



Force Resources created with 
Uplift
• Rural Crime Action Team Created

• New Roads Policing Unit with bases at Louth and 
Grantham

• 9 Additional Response Officers in East Lindsey

• Increase in PVP staff and new investigation hub 
being opened at Skegness. 



The Statistical Process Charts (SPC) are graphs used to study how a process changes over time. The main aims of using 
SPC charts are to understand what is ‘different’ and what is ‘normal’. 

SPC charts require a minimum of 10 data points in order to create a valid chart, although there is increased reliability 
when using 20 or more data points. Data should also be plotted chronologically in date or process order, usually 
shown as distinct data points. The following are then calculated:

1) Average (mean) based on the previous rolling 36 months to end of the current / most recent reporting month. 
Any data sets that do not have a full 36 months, use the entire available data set, until a full 3 years are available.

2) Standard Deviations used to determine how far a value is from the mean. The SPC charts are set to two standard 
deviations. 

3) Seasonal averages are based on the same month for the last 3 years, including the most recent year. For example, 
the seasonal average for October 2023 is calculated from the average of October 2021 , October 2022 and 
October 2023.

Note the tolerance levels have been re-set as the level of offending has returned to pre-covid levels



Force Call Handling - 999



Force Call Handling - 101



Force Urgent Response Times - Assigned to Arrive
Month Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23

Volume of Urgent Incidents 653 646 546 567 585 585 640 615 664 661 677 638

Average Attended Time 00:08:30 00:07:30 00:09:16 00:09:28 00:09:48 00:08:42 00:09:12 00:08:48 00:08:46 00:09:10 00:09:36 00:08:44

% within Target (15mins) 89.43% 90.40% 86.81% 88.71% 88.89% 89.91% 86.88% 89.76% 89.46% 89.26% 85.97% 89.66%

% within 20mins 94.33% 95.20% 93.41% 94.53% 92.99% 94.70% 94.06% 95.12% 93.83% 94.55% 95.13% 94.20%

% within 25mins 96.17% 97.83% 94.87% 96.65% 94.70% 96.75% 96.56% 97.07% 95.63% 96.97% 96.45% 95.92%

% within 30mins 97.09% 98.92% 95.97% 97.35% 96.24% 98.12% 97.66% 97.89% 97.89% 97.58% 97.34% 96.71%



Force Rural Response Times - Assigned to Arrive

Month Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23

Volume of Urgent Incidents 2031 2152 1873 1793 2176 2112 2317 2422 2503 2536 2473 2287

Average Attended Time 00:12:10 00:12:05 00:11:42 00:10:58 00:12:33 00:11:41 00:11:43 00:11:47 00:11:41 00:11:21 00:12:54 00:12:24

% within Target (20mins) 85.33% 85.18% 86.81% 87.67% 86.12% 87.83% 86.71% 86.50% 86.94% 86.83% 83.62% 84.61%

% within 25mins 91.63% 91.40% 92.04% 93.14% 91.82% 92.61% 92.92% 92.49% 92.41% 92.94% 90.82% 91.34%

% within 30mins 95.13% 94.38% 95.52% 95.87% 94.76% 95.08% 95.08% 95.17% 95.45% 95.70% 94.66% 94.71%



Calls for Service – Lincoln & West Lindsey



All Crime – Lincoln
Breakdown of offences in the top 3 crime groups over the last 12 months 

= Nov 22 to Oct 23

CRIME GROUP TOTAL

VIOLENCE AGAINST THE PERSON 1

1488

1964

1535

1

4989

CRIME GROUP TOTAL

THEFT OFFENCES 142

387

164

231

61

2131

287

65

1023

4491

CRIME GROUP TOTAL

CRIMINAL DAMAGE & ARSON 1280

77

1357

CRIME TYPE

CRIMINAL DAMAGE

ARSON

Sum:

BICYCLE THEFT

THEFT FROM THE PERSON

ALL OTHER THEFT OFFENCES

Sum:

BURGLARY - RESIDENTIAL

THEFT OF MOTOR VEHICLE

THEFT FROM MOTOR VEHICLE

VEHICLE INTERFERENCE

SHOPLIFTING

DEATH OR SERIOUS INJURY UNLAWFUL DRIVING

Sum:

CRIME TYPE

BURGLARY - BUSINESS/COMMUNITY

CRIME TYPE

HOMICIDE

VIOLENCE WITH INJURY

VIOLENCE WITHOUT INJURY

STALKING AND HARASSMENT



Anti-Social Behaviour – Lincoln



All Crime – West Lindsey
Breakdown of offences in the top 3 crime groups over the last 12 months 

= Nov 22 to Oct 23

CRIME GROUP TOTAL

VIOLENCE AGAINST THE PERSON 1

680

879

912

4

2476

CRIME GROUP TOTAL

THEFT OFFENCES 225

346

130

149

63

580

51

13

606

2163

CRIME GROUP TOTAL

CRIMINAL DAMAGE & ARSON 778

131

909

CRIME TYPE

CRIMINAL DAMAGE

ARSON

Sum:

BICYCLE THEFT

THEFT FROM THE PERSON

ALL OTHER THEFT OFFENCES

Sum:

BURGLARY - RESIDENTIAL

THEFT OF MOTOR VEHICLE

THEFT FROM MOTOR VEHICLE

VEHICLE INTERFERENCE

SHOPLIFTING

DEATH OR SERIOUS INJURY UNLAWFUL DRIVING

Sum:

CRIME TYPE

BURGLARY - BUSINESS/COMMUNITY

CRIME TYPE

HOMICIDE

VIOLENCE WITH INJURY

VIOLENCE WITHOUT INJURY

STALKING AND HARASSMENT



Anti-Social Behaviour – West Lindsey



Work of your Neighbourhood Policing Team



West Lindsey Neighbourhood Policing

Insp Michael Head



Priorities 

• Gainsborough Rural North – ASB around Scotter Village Hall

• Gainsborough Town North – ASB at Richmond Park

• Gainsborough South West Ward – Class A drug Supply, 
Cannabis  grows and Repeat shoplifters 

• Gainsborough Uphills – Moped ASB, ASB at Park Springs 

• Gainsborough Rural South – Fatal 4 

• Welton / Hemswell – ASB Manor Park 

• Nettleham / Cherry Willingham – Fatal 4

• Market Rasen – ASB Town Centre & Fatal 4 

• Caistor – Fatal 4 



Updates 

• CBM now in post for Gainsborough Rural North and 
Uphill

• Burglary offence down on previous 12 month 
• 30 warrants executed in last 12 months for Class A 

drugs and Cannabis grows with every single one 
producing results 

• Hot spot patrols to target ASB at Richmond Park
• Hot Spot Patrols at Scotter Village Hall
• Fatal 4 set as a priority in response to speeding issues 

raised.
• High Harm / persistent offenders targeted and CBOs 

sought 



Lincoln Neighbourhood Policing 

Insp Ian Richardson



City of Lincoln

• County Lines and associated child criminal exploitation

• Seasonal anti-social behaviour in open public spaces

• Prolific shoplifters causing harm to the business community



City of Lincoln– Community-set Priorities
What you told us concerns you the most (October – January)

City of Lincoln

Lincoln North 
1) Youth ASB – to include Sudbrook Drive and the community Centre & any identified hotspots
2) Drug related ASB / Violence

Park and Abbey
1) Illegal drug use / supply – Monks Rd area and Sincil Bank

Lincoln City Centre 
1) Drug related ASB lower High Street, including the Methodist Church and Begging in the area and breaches of PSPO

Lincoln Carholme
1) Drug related ASB – linked to CLs, targeting problematic addresses
. 
Lincoln South 
1) Speeding Boultham Park Rd & Birchwood Avenue
2) Youth ASB – particularly around McColls on Turner Avenue and any further identified hotspots.



Speeding

• RPU and ARVs target identified collision hotspots with 
speed as a contributing factor.

• Identified as one of the Fatal 5 so priority for all Officers 
to enforce when available to do so.

• Lincolnshire Road Safety Partnership carry out speed 
enforcement at identified sites in line with Department 
of Transport Guidance

• Lincolnshire Road Safety Partnership can be contacted 
to consider a site for Speed Enforcement

• Community Speed Watch
• Work with Highways to engineer out collisions caused 

by Speed



Parking

• Parking is now a civil offence so no longer enforced 
by Police responsibility for this is the County 
Council

• Police will only be involved if vehicle position is 
causing an immediate danger to other Road Users.

• If vehicles are parking illegally can report to County 
Council parking enforcement team

• If communities want parking restrictions on Roads 
the County Council are the authority to contact



@LincsPolice 
@OPCCLincs

@Lincs Police 
@OPCC Lincs

lincs.police.uk
lincolnshire-pcc.gov.uk

https://www.lincs.police.uk/ro/report/

https://www.lincs.police.uk/cp/crime-prevention/

https://www.police.uk/pu/your-area/

https://nextdoor.co.uk/agency-
detail/england/lincolnshire/lincolnshire-police-county-wide/

https://www.lincolnshirealert.co.uk/

Safer Together Team Coordinator
West Lindsey & Lincoln

Stephanie Marwood
stephanie.marwood@lincs.police.uk

https://www.lincs.police.uk/ro/report/
https://www.lincs.police.uk/cp/crime-prevention/
https://www.police.uk/pu/your-area/
https://nextdoor.co.uk/agency-detail/england/lincolnshire/lincolnshire-police-county-wide/
https://nextdoor.co.uk/agency-detail/england/lincolnshire/lincolnshire-police-county-wide/
https://www.lincolnshirealert.co.uk/


Questions?
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