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Examples of External Funding Secured

Safer Streets
(22/23) over
£330,000

Safer Streets
(23/34) over
£990,000

Safer Streets
(21/22) over
£940,000

Anti-Social
Behaviour
(23-25)

f£1million

Covid SV &
DA Support

(20/21)
Town Deal £250,000
(22/23)

£990,000

SV & DA
(21/22)
Over

£390,000
Sexual

Violence &
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SV & DA

(22/23)
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External
Funding

SV & DA
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Serious
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Making Lincolnshire Safe

STOP CRIME AND ASB

We will have sustained success in reducing db

overall crime and anti-social behaviour over the
next 5 years

We will see sustained reductions in offending

We will have a workforce who are knowledgeable, confident,
skilled & equipped in investigating crime & ASB and the
causes of each

STOP CRIME PROTECT FROM HARM

AND ASB We will have communities who feel safe and
protected from harm

WORKING PROTECT FROM We will have a sustained reduction in repeat
TOGETHER TO MAKE HARM victimisation, abuse and exploitation

LINCOLNSHIRE THE We will have a workforce who are knowledgeable, confident,

SAFEST PLACE TO skilled and equipped in problem solving and harm prevention
LIVE, WORK

AND VISIT

HELP THOSE IN NEED

* We will be people focused and offer the highest
HELP THOSE standard of care with sustained reductions in

IN NEED repeat calls for service

* We will have strong partnerships with common goals and clearly
defined support pathways for those in most need

* We will have a workforce who are knowledgeable, confident,
skilled & equipped in working with people with complex needs
and/or who are vulnerable



Our Force Structure

Our Core Areas:

* Local Policing

o Central Operations & J
°

* Partnerships

S
* Central Operations o

* Support Services




Challenges

* Geography

GAINSBOROUGH

e 770k Permanent Residents West Lindsey
 43.2 average age o ey
e 2292 sqg miles

North Kesteven

* Transport / Infrastructure

* One of most deprived counties in England South esteven South

Holland

* 1 x County Council, 7 x District Council




Deprivation in Lincolnshire
b

* The areas of highest deprivation in
Lincolnshire can be found in pockets of
the major towns and along the coast

( [North Somercotes

Mablethorpe

§Alford)

Chapel St Leonards

 The most deprived area in Lincolnshire

can be found in Gainsborough South X A A ¥ seqness
West. It is the 24" most deprived BT i
neighbourhood out of 32,844 LSOAs in s

England
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* The second and third most deprived
areas in the county can be found in
Skegness and Chapel St Leonards

Stamford




Value for Money

* 1190 Police Officers

* 1020 Police Staff

* 50 PCSOs

e £186.61 million Lowest in England and Wales

 2.10 officers per 1000 population Nat Avg
3.69

* 96 % of Officers deployed frontline Nat Avg
92%




A TYPICAL DAY IN THE LIFE OF

LINCOLNSHIRE POLICE

The population of
Lincolnshire is
approximately 768,400,

On a typical day there are
on average 531 police
officers on duty

(

Approximately
383 999 calls
are received.

Officers will deal
with 31 incidents
of ASB.

Deal with at least
21 incidents
involving issues of
Mental Health.

INCOMING

[‘2 DEMAND Ve upicalydealwith

We typically record
441 incidents

er day.
j2 0\\@°‘NG DEM,4 "

In addition to reacting to calls for service

157 crimes per day.
36% of all incidents
we record

N\ 2.

=

Officers will deal with

from the public, on atypical day the police 9 Burglaries

will also be undertaking proactive work to

safeguard the public including:

We continue
to manage 26
Organised
Crime Groups.

We continue
to manage 19
County Lines.

This year we managed 1109
Domestic Abuse cases
with MARAC partners

Deal with 7 reports of
Missing People.

Attend 19 O

Road Traffic
Collisions. Deal with 49
Concern for
Safety Incidents.

43 Violent Cnmes
20 Stalking & Harassments
7 Sexual Offences
31 Thefts
We manage 15 Criminal Da
1227 6 Vehicle Offe:

Registered

Sex Offenders
in partnership 6b

with other local

Officers will make
agencies 30 arrests per day.

Officers will
carry out 9 Stop
Searches a day, of
which one will result

m in an arrest.

Attend 34
Domestic
Incidents.




Local Policing




Neighbourhood Policing Focus

Engagement — We will be informative, have two-way conversations
and be active in our communities including with partner organisations

Ta rgeting — We will ensure neighbourhood policing team’s activity is

in the right areas to provide greater focus to community engagement,
problem solving, crime prevention and early intervention




North and South Kesteven
Neighbourhood Policing Team

* Led by a Ch Insp

* 2 x Insps (North Kesteven/South Kesteven)

e 3x Sgts South Kesteven 2x Sgts North Kesteven

* 6x CBMS South Kesteven 5x CBMs North Kesteven
e 7x PCSOs South Kesteven 2 x PCSO North Kesteven

PCSO deployment based on Vulnerable Location
Indices




Force Resources created with
Uplift

e Rural Crime Action Team Created based at Sleaford

* New Roads Policing Unit with bases at Louth and
Grantham

* Increase in PVP staff and new investigation hub
being opened at Skegness.




The Statistical Process Charts (SPC) are graphs used to study how a process changes over time. The main aims of using
SPC charts are to understand what is ‘different” and what is ‘normal’.

SPC charts require a minimum of 10 data points in order to create a valid chart, although there is increased reliability
when using 20 or more data points. Data should also be plotted chronologically in date or process order, usually
shown as distinct data points. The following are then calculated:

1) Average (mean) based on the previous rolling 36 months to end of the current / most recent reporting month.
Any data sets that do not have a full 36 months, use the entire available data set, until a full 3 years are available.

2) Standard Deviations used to determine how far a value is from the mean. The SPC charts are set to two standard
deviations.

3) Seasonal averages are based on the same month for the last 3 years, including the most recent year. For example,
the seasonal average for October 2023 is calculated from the average of October 2021 , October 2022 and
October 2023.

Note the tolerance levels have been re-set as the level of offending has returned to pre-covid levels




Force Call Handling - 999
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Call Handling - 101
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Force Rural Response Times - Assighed to Arrive

Month Nov-22 Dec-22 | Jan-23 | Feb-23 | Mar-23 | Apr-23 | May-23 | Jun-23 Jul-23 | Aug-23 | Sep-23 | Oct-23
Volume of Urgent Incidents 2031 2152 1873 1793 2176 2112 2317 2422 2503 2536 2473 2287
Average Attended Time 00:12:10 | 00:12:05 | 00:11:42 | 00:10:58 | 00:12:33 | 00:11:41 | 00:11:43 | 00:11:47 | 00:11:41 | 00:11:21 | 00:12:54 | 00:12:24
% within Target (20mins) 85.33% 85.18% | 86.81% | 87.67% | 86.12% | 87.83% | 86.71% | 86.50% | 86.94% | 86.83% | 83.62% | 84.61%
% within 25mins 91.63% 91.40% | 92.04% | 93.14% | 91.82% | 92.61% | 92.92% | 92.49% | 92.41% | 92.94% | 90.82% | 91.34%
% within 30mins 95.13% 94.38% | 95.52% | 95.87% | 94.76% | 95.08% | 95.08% | 95.17% | 95.45% | 95.70% | 94.66% | 94.71%
Rural - Urgent Incidents and % attended within target -
Assigned to Arrive
CVolume of Urgent Incidents =% within Target (20mins) % within 25mins w96 Within 30mins
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Calls for Service — North Kesteven
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Calls for Service — South Kesteven

Grantham - Calls For Service

1750

1500

/’\//\,q
y A

1000

750

» >
&

W @
&

>
& ‘\:»

RSN G R SR A S A A A A AN S A i PP
W@ Y W F &

< & <

DS R R
R R R R - RO N PR

N N
R

0= Recorded Average  eecesss 42DV ssesees 2dev Rolling Seasonal Average

Stamford - Calls For Service
1500

1250

IEEN N/’"‘U o)

250

X
N A A DD ¢/
&S P LN N (_oLNs
ISR SR F I F @K > &
N NP \=
'~ PR\ -
O Re corded Average esesecs $2 Dev eeccees -2dev Rolling Seasonal Average - | o . ~




All Crime — North Kesteven

All Crime - North Kesteven
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Crime Types - North Kesteven

POSSESSION OF
WEAPONS OFFENCES
DRUG OFFENCES 1%

3% MISCELLANEOUS CRIMES
AGAINST SOCIETY

PUBLIC DISORDER
8%

VIOLENCE AGAINST THE
PERSON
46%

THEFT OFFENCES
25%

ROBBERY
0%

CRIMINAL SEXUAL OFFENCES
DAMAGE & 5%
ARSON

9%

Breakdown of offences in the top 3 crime groups over the last 12 months

=Nov 22 to Oct 23

VIOLENCE AGAINST THE PERSON HOMICIDE
VIOLENCE WITH INJURY
VIOLENCE WITHOUT INJURY
STALKING AND HARASSMENT

Sum:

CRIME GROUP CRIME TYPE

THEFT OFFENCES BURGLARY - BUSINESS/COMMUNITY
BURGLARY - RESIDENTIAL

THEFT OF MOTOR VEHICLE

THEFT FROM MOTOR VEHICLE
VEHICLE INTERFERENCE
SHOPLIFTING

BICYCLE THEFT

THEFT FROM THE PERSON

ALL OTHER THEFT OFFENCES

Sum:

CRIME GROUP CRIMETYPE

CRIMINAL DAMAGE & ARSON CRIMINAL DAMAGE
ARSON

Sum:

CRIME GROUP CRIME TYPE

2
657
846
815

2320

TOTAL

69

400

1294

419
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i-Social Behaviour - North Kesteven
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All Crime — Grantham

All Crime - Grantham
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Crime Types - Grantham

POSSESSION OF
WEAPONS OFFENCES
DRUG OFFENCES 1%
3% MISCELLANEQUS CRIMES
AGAINST SOCIETY
3%

PUBLIC DISORDER,
8%
VIOLENCE AGAINST THE
PERSON
36%

THEFT OFFENCES
34%

SEXUAL OFFENCES
4%

ROBBERY CRIMINAL
1% DAMAGE &
ARSON

10%

Breakdown of offences in the top 3 crime groups over the last 12 months

=Nov 22 to Oct 23

CRIME GROUP CRIME TYPE

VIOLENCE AGAINST THE PERSON HOMICIDE 1
VIOLENCE WITH INJURY 513
VIOLENCE WITHOUT INJURY 721
STALKING AND HARASSMENT 614
Sum: 1849

CRIME GROUP CRIME TYPE TOTAL

THEFT OFFENCES BURGLARY - BUSINESS/COMMUNITY 102
BURGLARY - RESIDENTIAL 229
THEFT OF MOTOR VEHICLE 74
THEFT FROM MOTOR VEHICLE 190
VEHICLE INTERFERENCE 42
SHOPLIFTING 608
BICYCLE THEFT 61
THEFT FROM THE PERSON 12
ALL OTHER THEFT OFFENCES 420
Sum: 1738

CRIME GROUP CRIME TYPE

CRIMINAL DAMAGE & ARSON CRIMINAL DAMAGE 489
ARSON 38
Sum: 527

R %
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Anti-Social Behaviour - Grantham
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All Crime — Stamford

All Crime - Stamford
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Crime Types - Stamford

POSSESSION OF

WEAPONS OFFENCES
DRUG OFFENCES 1%

2% MISCELLANEOUS CRIMES
AGAINST SOCIETY
3%

PUBLIC DISORDER
7%

VIOLENCE AGAINST THE
PERSON
41%

THEFT OFFENCES
30%

ROBBERY SEXUAL OFFENCES
1% CRIMINAL 4%
DAMAGE &
ARSON

11%

Breakdown of offences in the top 3 crime groups over the last 12 months

=Nov 22 to Oct 23
CRIME GROUP CRIME TYPE
VIOLENCE AGAINST THE PERSON  VIOLENCE WITH INJURY 402
VIOLENCE WITHOUT INJURY 441
STALKING AND HARASSMENT 470
DEATH OR SERIOUS INJURY UNLAWFUL DRIVING 1
Sum: 1314

CRIME GROUP CRIME TYPE TOTAL

THEFT OFFENCES BURGLARY - BUSINESS/COMMUNITY 52
BURGLARY - RESIDENTIAL 141
THEFT OF MOTOR VEHICLE 53
THEFT FROM MOTOR VEHICLE 89
VEHICLE INTERFERENCE 20
SHOPLIFTING 229
BICYCLE THEFT 19
THEFT FROM THE PERSON 9
ALL OTHER THEFT OFFENCES 338
Sum: 950

CRIME GROUP CRIME TYPE

CRIMINAL DAMAGE & ARSON CRIMINAL DAMAGE 340
ARSON 14
Sum: 354
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Work of your Neighbourhood Policing Team



Speeding

 RPU and ARVs target identified collision hotspots with
speed as a contributing factor.

* |dentified as one of the Fatal 5 so priority for all Officers
to enforce when available to do so.

* Lincolnshire Road Safety Partnership car.rK out speed
enforcement at identified sites in line with Department
of Transport Guidance

* Lincolnshire Road Safety Partnership can be contacted
to consider a site for Speed Enforcement

* Community Speed Watch

* Work with Highways to engineer out collisions caused
by Speed ,




Parking

* Parking is now a civil offence so no longer enforced
by Police responsibility for this is the County
Council

* Police will only be involved if vehicle position is
causing an immediate danger to other Road Users.

* If vehicles are parking illegally can report to County
Council parking enforcement team

* If communities want parking restrictions on Roads
the County Council are the authority to contact




South Kesteven

Neighbourhood Policing Priorities

Inspector Mark Hillson




Core Activity

Horizon Scanning of issues affecting the area

Engagement with internal and external partners and communities
Education — Mini Police

Assessment and analysis

Problem Solving Plans in partnership to tackle local high harm issues

effecting specific communities, focussing on vulnerability, repeat victims
and offenders.

Targeting of prolific offenders and locations within the community utilising
civil and criminal means to produce positive outcomes




Grantham Town East:
Speeding

Speed checks on Belton Lane, Harrowby Lane and New Beacon Road

Grantham Town West:

Motorcycle related ASB

Numerous reports over summer regarding ASB
Dedicated patrols in the relevant areas

Significant reduction in reports

> %i“h“'




Grantham Town Centre:

Drug Supply and Associated Criminality

A dedicated, multi skilled response to drug related criminal activity
Engagement with partner agencies, businesses and residents

Plain clothed, proactive, patrols

A significant increase in intelligence submitted and processed

7 Magistrates Warrants obtained and executed

16 arrests with investigations on-going

3 x closure orders obtained to protect vulnerable residents




Stamford, Bourne and The Deepings:
County Lines Drug Supply

CL is the supply of drugs through organised crime networks using a
dedicated “deal line”, involves the exploitation of vulnerable persons
including children

Activity aimed at disruption and identifying safeguarding opportunities

Cross border intelligence sharing with Cambridgeshire and
Leicestershire Police

Targeted stop checks of identified “delivery vehicles”

8 persons currently arrested with investigations on-going




North Kesteven

Neighbourhood Policing

Inspector Rachel Blackwell




NORTH HYKEHAM SLEAFORD

Inspector Rachel
Blackwell
Ki06
07909 099355

Sergeant 565 Ken Whyte (LNO9) North Kesteven Sergeant 409 Stuart Mumby-Croft (KNO1)
07973 846537 Neighbourhood 07747 440203
North Hykeham / Hykeham Rural, BBH & Cliff Villages Inspector Sleaford & Villages

PC 1293 Matt Roberts PC 1209 Mick Rimmer PC Jordan 839 PC 568 Martin Derbyshire PC 507 Chris Green
BBH & Cliff Villages Hykeham Rura! Bathie-Drexler , ' Sleaford Town Sleaford Rural

NC35(LN91) NC33 (LNSO0) North Hykeham Town NC37 (KN70) NC38 / NC36 (KN75)
07786 557600 07827 902489 NC34 (LN89) ' 07973 846880 07873846732

; 07799084456 ’

.

PCSO 2303 Neil Atkinson PCSO 2371 Will Jones
PCSOs redeployed Sleaford Town NC37 Sleaford Town NC37
07973 845742 KP16 07973846235 KP14

WEF 1°" OCTOBER
THERE ARE NOW NO PCSOS COVERING NORTH HYKEHAM OR THE RURAL / CLIFF VILLAGES. SIMILARLY THERE ARE NO PCSOS ASSIGNED TO THE
SLEAFORD RURAL VILLAGES. PCSOS WILL BE DEPLOYED FROM AREAS WHERE THE REMAINING PCSOS ARE BASED (SLEAFORD AND GRANTHAM) IN
RESPONSE TO EXCEPTIONAL COMMUNITY NEED / EMERGING COMMUN MY PROBLEM




North Kesteven — Tackling the High Harm Issues

What are the biggest challenges facing our community?

* Prolific perpetrators who disrupt our community and affect quality of life based on high number of calls and behaviour in public

* Seasonal anti-social behaviour in open public spaces

e County Lines Drugs Operations & Exploitation of Young People

* Anti-Social Behaviour by Young People affecting residents and disrupting businesses.




North Kesteven — Community-set Priorities

What you told us concerns you the most (October — January)

NORTH HYKEHAM TOWN - JORDAN BATHIE-DREXLER CBM
Tackling prolific / high harm individuals who disrupt our community and affect quality of life based on high number of calls.
NORTH HYKEHAM RURAL / VILLAGES — MICK RIMMER CBM
Speeding
CLIFF VILLAGES / WASHINGBOROUGH & METHERINGHAM MATT ROBERTS CBM
Drink / Drug Driving & Vehicle Offences

. SLEAFORD TOWN — MARTIN DERBYSHIRE CBM
e  Youth related crime and disorder in Sleaford town centre. Calls for service, concerns and complaints are around town centre asb.
Town Centre and Newfield Road.
. SLEAFORD RURAL - CHRIS GREEN CBM
»  ASB - Heckington & Ruskington. Bagworth Road / Welchman Way. Increase in calls for young people being disorderly.




https://www.police.uk/pu/your-area/

lincs.police.uk
lincolnshire-pcc.gov.uk

@LincsPolice

https://www.lincs.police.uk/cp/crime-prevention/
a @OPCCLincs

@Lincs Police
@OPCC Lincs

https://www.lincs.police.uk/ro/report/

https://nextdoor.co.uk/agency-
detail/england/lincolnshire/lincolnshire-police-county-wide/

Safer Together Team Coordinator
North & South Kesteven
https://www.lincolnshirealert.co.uk/

Maisie McMahon

maisie.mcmaj


https://www.lincs.police.uk/ro/report/
https://www.lincs.police.uk/cp/crime-prevention/
https://www.police.uk/pu/your-area/
https://nextdoor.co.uk/agency-detail/england/lincolnshire/lincolnshire-police-county-wide/
https://nextdoor.co.uk/agency-detail/england/lincolnshire/lincolnshire-police-county-wide/
https://www.lincolnshirealert.co.uk/

Questions?
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